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eap is responding to these challenges by 
putting young people in the lead. We have 

been listening to young people and local community 
groups to understand the challenges they are facing. 
Young people took a leadership role in developing 
this strategy and will be key to implementing our 
work over the next five years. We will engage young 
people including Leap ambassadors through 
regular consultation. We will provide opportunities for 
young people to learn together with other 
stakeholders through new leadership programmes. 
We will develop our pool of young trainers and 
ensure that young people take an active role in 
curriculum development. We will advocate for 
services that meet young people’s needs, and 
which are designed with their input and leadership. 

When we talked to young people about the big issues 
affecting them, key themes emerged. They told us they 
wanted Leap to support them around the following 
issues: staying safe, social media, race, masculinity 
and identity. We will work with young people to 
integrate these issues into our programmes in order 
to address them in a safe and relevant way. We 
will amplify the voices of young people as they speak 
about the issues that are important to them and their 
communities. We will bring together the evidence of 
our programmes with the stories of the young people 
we work with to influence the policies, practices 
and ideas that affect the lives of young people.  

1. In the year ending March 2019, there were  
 around 47,000 (selected) offences involving a  
 knife or sharp instrument in England and Wales,  
 Knife Crime in England and Wales, House of  
 Commons Briefing Paper, 30 September 2019, p.4.

2. The Home Affairs Committee found an increase  
 in the number of individuals who are “most  
 vulnerable”: there have been rises in the number of  
 children in care, children excluded from school and  
 homeless people, Serious youth violence: Sixteenth  
 report of session 2017 - 19, 18 July 2019, p.14.

Conflict in the lives of young people is one 
of the big issues of our time. There are 
increasing levels of street and prison violence1 
as well as growing numbers of young people 
in care and excluded from school.2 Beyond 
our metropolitan cities, these issues are 
increasingly affecting many UK towns. 

Executive Summary by 
Ben Kernighan 
Chief Executive

Our new strategy seeks to expand and further develop 
our programmes. We will move into new towns with 
programmes that are designed to address local issues 
through partnership work. In our new strategy, 
we seek to transform the way conflict is managed, 
not just by young people, but also by the adults who 
support them. Working with these adults is essential 
if we are to have the greatest impact with young 
people. In this strategy, therefore, we aim to equip 
parents, carers and professionals with the skills and 
confidence to create supportive relationships that 
can enable young people to make positive choices. 

A key message to come out of our conversations 
with Leap graduates and young ambassadors is their 
desire to feel safe and to ensure the safety of their 
younger siblings. With the leadership, talent and 
potential of young people, and their determination to 
use what they have learnt from Leap’s programmes 
to help others, we are optimistic that we can 
address these issues for the next generation. 

I would like to thank the community groups, funders 
and partner organisations who have fed into and 
challenged ideas in the creation of this strategy. I 
also want to thank all of the Leap graduates and 
ambassadors who have shared their experiences, 
thoughts and ambitions, for demonstrating their 
potential as agents of change in our communities. 

Far left: Chantal 
Chang (Trustee), 
presenting at Leap’s 
Lighting the Fire 
Awards 2019.

Left: Young 
Ambassadors 
representing the 
organisation at an 
external event.
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Support for
young people

Giving young people the 
skills to better manage 

conflict and opportunities 
to achieve their goals.

Training adults who 
are influential in the 
lives of young people

Building confidence
and skills across sectors.

Building creative partnerships

Bringing public, private and voluntary organisations 
together to invest in the future of young people.

Influencing policy, 
practice and ideas

Researching the issues limiting 
young people’s aspirations and 

advocating for change.

Why and how we will 
focus on conflict

Our operating model

onflict is a normal and continuous dynamic.  
Every day, we experience conflict within 

ourselves, in our relationships, and in our communities. 
When managed well, conflict helps us to be more 
at ease with ourselves, better able to manage our 
relationships and better positioned to contribute 
positively to our communities. Conflict presents us 
with an opportunity to learn, to change and to grow.

For over thirty years, Leap has designed programmes to 
transform the way conflict is managed by young people 
and the adults who support them. By developing creative 
and adaptable approaches, we support young people to 
deal with immediate issues, whilst also addressing some 
of the longer term, systematic patterns of behaviour that 
lead to violent and destructive expressions of conflict.

C

A demonstration of F.I.D.O at 
Lighting the Fire Awards 2019.

F.I.D.O stands for Fact, Interpretation, 
Decision and Outcome and is one of 
our core frameworks. During training, 
participants learn the difference between 
the facts of a situation and their own 
interpretations and narrative around it.
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We’ve reached

prisoners and 
prison staff,

across 16 prisons

2,349

Building on our 
2017–2019 achievements

Under our Roof
•  The pilot was launched in February 2018 and the 

programme currently operates in a residential 
care home in Norwich, as well as working 
with a team of foster carers in Haringey.

•  The team engaged with 40 young people 
in care and 48 adult professionals for 
focus groups and taster sessions. 

•  The team trained six young people and 43 
adults over four cohorts within foster care 
and Residential Children’s Homes.  

•  93% of participants agreed that they were more aware 
of their relationship to conflict and 86% agreed that 
they had a better understanding of how to manage 
conflict situations (N=15). 8 out of 10 participants 
said that they were more confident in managing 
conflict situations six months after the course.

Some of our projects in detail

In the Secure Estate
1,653 prisoners and 696 prison officers have been 
trained in conflict management across 16 prisons.

In the Community
Through Improving Prospects, Leadership & 
Enterprise and Power Up! programmes we have 
supported young people and adult professionals 
across London to better understand challenging 
behaviour and how best to respond. 

94% of participants agreed that they have 
increased awareness of their relationship to 
conflict as a result of the training (N=575).

We have worked directly with 737 young people 
and 1,518 adult professionals within the voluntary, 
community and social enterprise sectors and local 
councils. Our work includes a programme with Camden 
Council addressing attitudes towards knife carrying 
and its impact on the community. We have also 
developed programmes targeting adult professionals 
within sports organisations, including the Premier 
League and individual clubs, using skills to de-
escalate conflict with young people they work with.

ur previous strategy focused on working 
with young people across four ecosystems: 

young people growing up in care, excluded 
from mainstream school, in the secure estate 
and living in inner-city communities. 

Since 2017, 
we have established: 
Under our Roof, supporting young people in care, 
residential care workers and foster carers to manage 
conflict effectively and to give them the tools to 
build safe, supportive and stable relationships.
Leadership and Enterprise, based in Lambeth 
and Southwark, working with young people 
in friendship groups aged between 13-25 at 
risk of group offending and violence.
Power Up! for women and girls in Lambeth and 
Southwark at risk of exploitation and gang involvement.
Improving Prospects in new boroughs across 
the capital, to support young people to 
develop positive relationships and grow in self-
confidence. Also supporting youth practitioners 
in their skills and personal development 
when working with young people.
Post-course support and access to opportunities 
through our Progression Routes mentoring 
programme. This includes support for young 
graduates in their personal development, 

recognising and utilising their personal strengths, 
and exploring career/educational prospects.
A group of Youth Ambassadors made up of Improving 
Prospects graduates interested in representing Leap 
externally, amplifying the voices of young people within 
Leap, shaping strategy and developing new curriculum.
16 prison projects across the UK, as well as 
conflict management courses for Unlocked 
Graduates trainees. These programmes are 
focused on improving relationships between 
prisoners and staff and across the secure estate. 
1:1 work to support young people in alternative 
provision, tested in partnership with Beckmead 
Family of Schools in South London. We also provide 
1:1 support for young people on the Improving 
Prospects programme who do not wish to engage in 
group work or who need support building up to it.

What we are committed to
In developing these programmes, we have learnt that 
we can achieve more for young people in collaboration 
with other individuals and organisations with similar 
values and interests. Through focusing our work in four 
key areas, our understanding of trauma and the impact 
of adverse childhood experience on young people has 
grown significantly. We are committed to providing 
training and development opportunities for staff to 
ensure that our project workers and trainers are fully 
supported and remain trauma informed in their work.

O

Going forward

We are excited to:

• continue working in the four ecosystems, 
with greater flexibility as we expand 
our work in other cities and towns

• explore new funding models for 
Under our Roof following the end 
of the pilot in September 2020

• extend Improving Prospects work 
to include younger young people in 
schools across London and UK towns

• share the learning from our 2016–2019 
prisons review with criminal justice 
professionals and prison governors.

Clifton McDonald 
(Leap Trainer), 
facilitating a 
discussion with young 
people attending our 
ten-day Choice to 
Change programme.
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The best piece of work we have done in 
Lambeth is on the Tulse Hill Estate. We 
had the opportunity to work with three 
different friendship groups, all different 
in age yet connected because they either 
lived on the estate or were related to others 
in different groups. Conflict amongst the 
group ranged from low-level offending, 
school exclusion and some arrests to more 
aggressive behaviour, drug dealing and 
weapon carrying. In partnership with Yellow 
Qube, St. Matthew’s Project and Tulse Hill 
Tenants and Residents Association, we were 
able to set up the Tulse Hill Youth Forum on 
the estate, and one of the young graduates 
was chosen to lead it. This was a highlight 
for me, because that young person was 
extremely shy during the course, but grew 
in confidence, to the point where he was 
representing youth voice in the community. 
That is the change I want to see, and which 
we are helping young people to achieve.

Ahmed Moallim 
Leadership and Enterprise Project Worker

Case study: Place-based model emerging in South London 

Building partnerships and 
responding to local needs

or over 33 years, we have worked with young 
people and adult professionals to positively 

and creatively manage conflict in everyday life. 

In 2000, our action research into group violence and 
gang behaviour began, meeting young people in the 
United States, Northern Ireland, mainland Europe and 
regions across the UK. Three years on, we created the 
Gangs and Territorialism Project3 – working specifically 
with young people and organisations across the UK and 
in Scotland’s Violence Reduction partnership. As a key 
partner in the Glasgow Community Initiative to Reduce 
Violence (CIRV), we trained CIRV mentors, community 
support workers and ex-gang members in our work 
around safety and danger, space and territory, status 
and reputation, enemies and revenge, to develop 
their skills and techniques when working with conflict 
and violence in the lives of young people. Building 
on its success in Scotland, and in response to the 
emergence of new patterns of violence and offending, 
Leadership and Enterprise was launched in 2016.

What does conflict in Lambeth 
and Southwark look like?
Conflict is complex and often inter-generational. Young 
people growing up in both boroughs are confronted 
with issues many adults would not experience in a 
lifetime. Xenophobia, social immobility, crime and rising 
levels of violent attacks all limit the future aspirations 
of young people growing up just a few miles from 
the Shard. Our work in Lambeth and Southwark 
engages whole friendship groups aged 13–25 at 
risk of school exclusion, violence and offending. 
The programme is built upon role-play, interactive 
discussion and games, helping each group to break 
negative cycles of behaviour and to make positive 
changes as individuals and as a friendship group.

What we have learnt?
Being embedded in Lambeth and Southwark for three 
years of focused delivery has taught us the importance of 
building relationships of trust within the community. This 
allows us to respond to need and work collaboratively 
with those ready to engage. This learning has significantly 
shaped our strategic direction for the next five years.

How we focused our delivery is detailed on the next page.

F

Rene Manradge (Senior Leap Trainer), with the cast from a 
new play by Anders Lustgarten. Leap spent a day working with 
young people to facilitate a session about emotional intelligence 
and applying conflict concepts to character development.

3. Leap Confronting Conflict (2004)  
 ‘Working with gangs and territorialism  
 Impact Report'. Available upon request.
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Today

OPEN
All welcome

Connect

Going forward

We are delighted to have been awarded 
a further three years of funding which 
will enable us to strengthen current 
partnerships and to support new partners 
and young people to better manage conflict 
in both Lambeth and Southwark. Thank 
you to the National Lottery Community 
Fund for their continued support.

1. Young people
Violence has become an everyday occurrence for young people in inner-city 
communities, requiring greater sensitivity to trauma within our practice. 
The average age of engagement (predominantly 12-15 years4) was lower 
when compared to our other community-based programmes and 57% of 
participants had previously been involved in or experienced violence.

5. Flexibility in our approach is essential
We needed to adapt to the different needs of each group. Our work 
was tailored to support what worked best for each cohort. This 
required us to be flexible and adaptable including understanding 
what was happening in their locality and everyday lives.

6. Investing in practitioners is as important 
as directly delivering to young people
From the second year, we delivered a three-month accredited 
programme – The Facilitator Development Programme – 
designed to work with young adults aged 18-24 who have 
good relationships within the local community and are already 
working with young people. Through training adults within the 
same community, young people are better supported for longer, 
ensuring increased sustainability and a much deeper impact.

2. A safe space in the community
Working in the heart of the community, alongside parents and community 
leaders, impacted greatly on the success of the programme and 
enabled us to embed the learning into young people’s everyday lives.

4. Collective accountability
Working with a collective of friends provides a unique 
opportunity for self and group reflection. Participants understand 
their own role within the group; strengthen relationships 
with one another; and develop an understanding of how 
they can support each other within the community.

3. Partnership building
It's important to take time to build partnerships and trust with 
grassroots organisations. The more embedded our work with different 
stakeholders, the more sustainable the impact with young people.

The programme taught me that the 
people I keep around me could impact 
on my life. The programme encouraged 
me to be myself regardless of where 
I am and who I’m with. I know about 
peer pressure and keep away from 
people who impact on me negatively.

Leadership and Enterprise 
Young person

Meconah Morrison, 
youth practitioner 
from our Facilitator 
Development 
Programme 
presenting at 
Southwark and 
Lambeth stakeholder 
event in April 2019.

Leadership and Enterprise - How 
we focused our delivery

4. Brathay Research Trust, End of year three, Leadership and  
 Enterprise Evaluation Report (May 2019). Available upon request.

1110 Strategy 2020-2024Leap Confronting Conflict



For this strategic period our vision is to expand our work into 
new regions and communities across the UK and to engage 

younger young people, equipping them with the skills to better 
manage conflict.

Our strategic direction

One
Support young people 

to better manage 
conflict in their lives 
through increasing 

skills and knowledge.

Two
Improve confidence 

and skills in 
adults, parents 

and professionals 
to better support 

young people.

Three 

Develop a place 
-based approach.

Five 
Build a culture of 
innovation and 

excellence.

Our Purpose
To give young people the 
skills to manage conflict 
in their own lives, reduce 
violence in their communities 
and help lead our society.

Our Vision 
Young people are agents 
of positive change in 
their own lives and within 
their communities.

Our Values
Creative in our approach, 
responsive to the needs of 
young people and partners we 
work with and confrontational, 
holding individuals to 
account for their actions.

These aims and how 
we will achieve them 
are influenced by our 
underlying ethos. 

Four 
Influencing policy, 
practice and ideas.

Our aims

Right: Natasha Aldonza, Leap trainer, 
is a leading voice in how to tackle 
conflict within communities.
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Aim 2

Improve confidence and skills in 
adults, parents and professionals 
to better support young people

We believe that, in order to achieve the greatest 
impact for young people, we also need to work 
with the adults who support them. We will continue 
working with adults to help them understand their own 
relationship to conflict, manage challenging behaviour 
and build trusting relationships with young people.

Adult professionals
We will work with adult professionals in charities 
and frontline community organisations, with prison 
and police officers, foster parents, care workers 
and social workers as well as parents and carers, 
where appropriate. The majority of this work is 
purchased directly by organisations receiving training 
and contributes to our social enterprise model.

Bringing young people 
and adults together
Through our care programme we have seen the benefit 
of training young people and adults together, where 
they can develop a common language around conflict 
and a shared understanding of how to manage it.

Aim 1

Support young people to 
better manage conflict in 
their lives through increasing 
skills and knowledge

We will continue to work in the four ecosystems 
– with young people in care, excluded from 
mainstream school, in inner-city communities and 
within the secure estate. We believe that these 
groups of young people can benefit the most 
from support in managing conflict in their lives.

Our future focus is to take our experience and 
expertise from the last three years to ensure a long-
lasting impact on the lives of young people, specifically:

Creating opportunities for Leap 
graduates to fulfil their aspirations
The creation of the Progression Routes has been an 
asset to young people completing Leap’s courses. 
Going forward we will support more young people 
into work experience and training as well as 
supporting them to develop and achieve their goals.

Developing programmes that take 
an early intervention approach
Whilst our programmes demonstrate impact 
with young people in the four ecosystems, we 
also want to widen our reach to those young 
people ‘at risk’, recognising the shortage of early 
intervention services available to young people.

Supporting younger young people 
to better manage conflict
We will also develop a programme to support 
vulnerable young people through the transition 
from primary to secondary school. This is a crucial 
time in the lives of young people and much of the 
data about the complex needs of young people 
shows that early intervention can make a significant 
difference to their outcomes later in life.

We will look to work in partnership with, and learn 
from, organisations with established programmes 
in schools. Our aim is to jointly develop curriculum 
that considers the different development stages 
of young people and supports them before, 
during and after their move into year seven.

A group attending a 
three-day residential 
weekend to build 
team working and 
improve personal 
development skills.
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Advocate 
We will advocate for the provision of services and funding 
for young people that we work with, especially initiatives 
targeted at the prevention of crime and violence. We will 
also advocate for initiatives which support the emotional 
and social development of young people.

Build
We will build on our relationship with the Violence 
Reduction Unit (VRU) in London and ensure that we 
engage with VRUs being established across the UK. 

Expand 
We will expand our partnerships with adult professionals 
and umbrella organisations to help change the culture of 
institutions that work with some of the most vulnerable 
young people in society.

Consolidate 
We will consolidate our relationship with government 
departments and local authorities to widen our influence 
both nationally and locally.

Aim 4

Influence policy, 
practice and ideas

Young people’s increasing engagement and activism 
on issues of national significance and local relevance 
is something to be celebrated and amplified. 
We believe that with compelling evidence, lived 
experience and a strong platform, young people can 
shape policy and practice and co-create solutions 
to the problems faced by their generation. 

In order to achieve this, we will bring young 
people together with politicians and other 
decision makers to ensure that young people’s 
voices are heard, understood and acted upon. 

Aim 3

Develop a place-based approach

More and more young people are at risk due to 
increasing levels of violence in smaller cities and 
towns across the UK. Leap has always championed 
the great work done by other youth charities and 
we recognise that by working in partnership with 
others, it is possible to achieve more with the 
young people and communities we work with.

Collective impact
We will work in partnership to explore a collective 
impact approach, building on our work with Chance 
UK and the EY Foundation. Our vision is to support 
communities where young people face significant 
challenges to create a culture in which conflict is 
effectively managed. By the end of this strategy 
we will have developed place-based approaches 
through partnerships in both London and outside 
the capital. Longer-term, we will share more 
broadly what we have learnt from these places.

Bring programme delivery together
We will focus the delivery of our programmes in 
communities where we can achieve the greatest 
impact. We will broaden the range of young people 
we work with to include those at risk of entering 
these ecosystems, for example young people that 
schools have identified as being at risk of exclusion. 
Our delivery will be responsive to the needs of each 
area, supporting a culture change across all levels of 
community and in the delivery of local support services.

Dionne Emmerson, Young Trainer and 
Youth Ambassador (front row, bottom left), 
attending the Sony Records visit organised 
by the National Lottery Community Fund.
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£2.3m £2.4m
£2.6m6,000

Over the coming 5 years,
we aim to reach

young people and
adult professionals

2020 2021 2022

Our fundraising targets*

TRUST

*Projections are three years only, in line with our fundraising strategy

Strategic funding 
framework

Leadership and management
We will develop a leadership and management 
programme through which young people, 
staff, trainers and trustees can learn from 
each other in developing skills and define a 
common understanding of leadership.

Creating spaces for co-production
Leap recognises the value of lived experience for 
impactful, engaging and sustainable programmes. 
Leap has invested in co-production to improve young 
people’s meaningful involvement in developing 
organisational processes and decision-making, 
whether this is strategic, in design, or in delivery of 
programmes. In the new strategic period, we will 
continue to embed this practice in the organisation, 
for example through our young trustee positions 
and connecting Youth Ambassadors to our 
trustees, senior management team and staff.

Aim 5

Build a culture of innovation 
and excellence

To deliver our ambitions we need an efficient and 
effective organisation. Leap’s culture is admired by 
many and we want to strengthen this and develop 
a culture of innovation and excellence across the 
organisation. We will do this by investing in:

Diversity and inclusion
Society has become more politically and socially 
polarised and the nature of debates around identity 
is rapidly changing. Whilst Leap is more diverse 
than many organisations, we recognise the need 
to ensure diversity and inclusion across our work 
and our organisation. Within the organisation we 
are committed to discussing the impact of race 
in the workplace and society. Having piloted our 
Dangerous Conversations in Safe Spaces training in 
2019, we will be seeking opportunities to roll this out 
in the new strategic period, sharing the learning and 
conversations to inform best practice across the sector. 

ver the coming five years, we aim 
to engage 6,000 young people and 

adult professionals through our work. 

We know from our experience that predicting 
the numbers of people that we work with, and 
setting targets, is challenging, especially for a 
five-year timeline where we will aim to work in a 
responsive way around place and in partnerships.

Our targets encompass young people, prisoners, prison 
staff, parents and carers and adult professionals who 
work with young people. Our interventions range from 
1:1 sessions, through to 10-day courses, and scale of 
impact is often related to the length of time that we 
work with an individual, the support they receive and 
their readiness for change. While we frequently work 
with young people prior to our training, we only record 
within our targets those who complete our training. 
We have learnt through our impact assessment that 
for some programmes or in some contexts we have a 
greater impact on young people by working with the 
adults who support them. For this reason, we have 
given an overall figure encompassing all of our work.

To reach this target, we will continue to diversify our 
income streams so that we are more resilient and able 
to adopt a flexible approach to funding our work.

We will build on recent successes in 
attracting major donor and corporate 
support, as well as growing our 
community fundraising presence.

We are investing in new income 
streams, in particular our Workplace 
Training which is showing early 
success and has the potential to 
significantly grow our social enterprise 
model. This involves delivering our 
training to corporates, statutory 
authorities and other charities.

Our work and ability to demonstrate 
impact resonates with trust and 
statutory funders who see the growing 
need for support for young people and 
investment in long-term system change.

O

Ben Kernighan, giving 
a keynote speech at 
a partnership event 
in Southwark.
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Leap Confronting Conflict 
Wells House (Unit 7) 
5-7 Wells Terrace 
Finsbury Park  
London N4 3JU

020 7561 3700
info@leapcc.org.uk
www.leapcc.org.uk
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 @leap_cc
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