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Managing conflict effectively through transition and change
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n 2019, we transitioned from our previous
strategy to a new five-year strategy. Listening
to young people was central to this process. During
these conversations, what stood out were the
ambitions young people had for the future, and their
determination to ensure that their younger siblings and
the next generation of young people get the support
they need to live happy and fulfilled lives. We asked
Leap graduates what they believed young people would
like us to help them with; the issues that are causing
them conflict and challenge in their lives today.
I

By Dionne Emmerson
Trainer and young ambassador

They told us that they want us to help them stay
safe. They want support in using social media in a
positive way. They want opportunities to explore
issues around race, identity and masculinity. They
need safe spaces to explore these issues and the
thoughts and feelings around them. If we are to truly
address these challenges and build safer communities,
it is essential that young people are in the lead.

y involvement with Leap began in 2016 when I was referred
onto the Leadership and Choice to Change courses. I
became involved in the Youth Involvement Group for programme
graduates, and in 2019 I became a Leap young ambassador.
What initially struck me about Leap was how supportive the trainers and
staff were. They made me feel safe, supported and heard straight away,
and I knew that whatever I agreed to do, I wasn’t going to be thrown into
the deep end. This is why I signed up to become a Leap young trainer.
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I completed the Young Trainer programme in 2019. I love that being a
trainer gives me an opportunity to apply the theory in an interactive
way, knowing how it has helped me in my own life. I recently cofacilitated a 3-day training course for a group of young people, giving
me the opportunity to build deeper relationships with the group and to
support them as individuals. It was amazing to see people changing and
becoming more self-aware as a result of the exercises we delivered.

Shaping the narrative around serious violent crime 19
Prison review 2019

I have to admit that before Leap, I thought that conflict was a bad thing, and
avoided it at all costs. But now, I have learnt that sometimes you have to
confront conflict to get the outcome you want. For example, with my family,
I often felt helpless in conflict situations and did nothing. But now, I have
the tools to confront or address a situation in order to get a better outcome.
I am much more aware of my actions and my language, and how I come
across in a conflict situation. I know how to use conflict in a positive way.
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Last year’s Lighting the Fire awards was a turning point for me personally. I
have always loved Lighting the Fire for what it is and what it does. In 2019, I
became very involved in the young person steering group for the awards. I
volunteered to write a song about mental health to perform on stage in front
of 200 people. On the same night, I was awarded the Leap Young Leader
Award. This was totally unexpected, and I cannot describe how I felt in that
moment. In the taxi home that night, I felt so happy and so appreciated.
It made me stop for a minute, to reflect on all that I have achieved.
My passion for mental health has helped me to recognise the negative
impact of social media on young people today. Growing up in the
age of social media decreases human connection, creating isolation
among young people and negatively affecting our mental health. I
have seen the negative impact that social media can have on young
women’s self-esteem. It is so important that Leap begins supporting
young people around the challenges of social media. I am excited to be
part of the creation, development and delivery of this curriculum.

Dionne leading a workshop
with attendees at our
breakfast strategy launch
in January 2020
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Leap Confronting Conflict

Building safe, supportive
and stable relationships
he year 2019 marked the first full year of delivery
T of Leap’s Under our Roof (Young people in
care) programme. Following 18 months of
action research and focus groups held with young
people and adult professionals, we developed
two distinct models of delivery to support young
people in care and their carers to manage conflict
effectively and to give them the tools to build
safe, supportive and stable relationships. One
model of delivery engaged foster carers from
Tact and Haringey Council. The other model of
delivery was providing conflict management
training to staff and young people based in
Break’s residential care homes in East Anglia.

Keeley Stephenson

Under our Roof in numbers

Advisory Board Member for Under
our Roof (Young people in care) programme

49
Worked with 3
programme delivery
partners (Break, Haringey
Council and Tact)

Worked with 49
adult professionals
and young people

Travelled over 3000 miles to deliver one-to-one
sessions to young people and/or facilitate reflective
practice sessions with adult professionals

100% said that they
felt the training and
materials were relevant
to them (n=32)

I am a young person who grew up in care, and my
experience of Leap’s training has supported me
to make more positive decisions when it comes to
my personal traumas and everyday life. I currently
sit on Leap’s Advisory Panel for the Under our
Roof programme. This role is important to me as
I believe any work that is created to benefit the
lives of young people should include the voices
of young people at the heart of it. It is my view
that every child within the care system needs to
experience the extraordinary, life-changing and
impactful work that Leap is doing every single day.

Worked in 3 counties
(Cambridgeshire,
Greater London
and Norfolk)

Impact Report 2019

5

Summary of learning in 2019
Foster Care Delivery

Residential Care Home Delivery

What Leap learnt

What Leap learnt

Providing ongoing
support following sixday delivery allows for
current challenges in the
home to be discussed.
It also provides
opportunities to put
conflict management
tools into practice.

Bringing staff and young
people together in the
same delivery session
builds empathy between
young people. It provides
an opportunity to be
honest about the conflict
that exists in the home
and to work together
to find solutions.

Programme priorities
going forward
Continued group and/
or one-to-one delivery
with foster carers.
Also to embed our
delivery model in local
authorities’ recruitment
and induction processes
for foster carers.

One key area of
development for
2020 and beyond
Expanding Break’s
delivery model to
other registered
children’s care homes
across the country.

Policy objectives for Autumn 2020
The programme is supported and guided
by an advisory panel, chaired by Tim
Loughton MP and supported by leading
researchers and young people with lived
experience of the care system. Using
the expertise of this group, our team
submitted policy recommendations
to the National Stability Forum,
Department for Education and political
party leaders ahead of the December
2019 election, to improve the welfare of
young people in care. In 2020, we plan
to collaborate with young people with
lived experience of the care system to
develop a conflict management toolkit
for local authorities recruiting foster
carers and a guide for organisations
interested in implementing our training
in a residential care home setting.
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Conflict in communities

Building safe, supportive and stable relationships

Embedding our work within a
residential care home setting
Break, a residential care home in Norwich, has over 1300 staff
and volunteers working to support children, young people, and
families across East Anglia in four key areas: young people in
care and moving on, children and young people with disabilities,
families in need of support, and children at risk.
Leap’s partnership with Break has evolved since 2018 and continues to be
one of our most successful delivery models since Under our Roof began.
Through working together, the programme has matured from one-off group
delivery to an organisation-wide offer where conflict management training is
delivered to support senior management, operational managers, residential
care home staff and young people. We believe that this approach enables
colleagues and young people to develop a shared language and approach
to dealing with conflict, with a longer-term objective of reducing placement
breakdown. To date, we have seen the positive impact this delivery has
on the wellbeing of young people and staff. We have equipped residential
care home managers and operational managers with tools to respond to
conflict effectively. It is our plan to scale this integrated approach and to
share best practice with children and young people’s services nationwide.

Leap’s training gave us an
opportunity to look at how
we better support staff and
coordinate organisationwide our approach to conflict
and how to respond in a
more constructive way.
Already, we are noticing a
shift in how managers and
teams deal with conflict that
arise as colleagues have
a common language and
approach. I am excited to
see how we move forward.

Supporting young people
to grow in self-confidence

Senior Management and Operational Managers
Residential Care Home Managers

Four of Break’s
residential care homes
based in Cambridgeshire
and East Anglia receive
training to improve selfawareness, empathy
and team buidling skills
between care workers
and young people.

Against this backdrop, supporting young people to feel
safe in their communities is increasingly emerging as
a focal point in Leap’s work. With increased sense of
safety also come resilience, self-awareness, confidence
and hope. Opportunities must be created which
enable young people to prosper and thrive, and to
become agents of change within their communities.

Lynsey Harley
Learning and Development
Lead
Break

Break partnership and delivery model in 2019

Colleagues with
strategic oversight of
staff and organisational
development are
introduced to core
conflict mamagement
frameworks and
techniques to support
operational planning.

oung people today are growing up at a time
of increasing levels of street violence, with
knife crime offences reaching an all-time high.1
In communities across the country, hope and
opportunities for young people are overshadowed by
the fact that too many are living and growing up in fear.
At the same time, the Home Affairs Select Committee
report concluded a growing numbers of young people
are going into care and being excluded from school.2
Y

Combined
Delivery
An opportunity for both
operational managers
and residential care
managers to participate
in a ten-day development
programme. The purpose
of the programme is to
learn facilitation skills to
lead internal workshops
and gain a greater
understanding of how
conflict management
tools can be used in
reflective practice.

Increased skill
to build safe,
supportive
and stable
relationships.

At the heart of our work is a desire to give young
people the skills to better manage personal and
relational conflict. Our research shows that for
young people in care, in the secure estate, in
inner-city communities and in education and
exclusion, conflict has a disproportionate effect on
their life outcomes and emotional wellbeing.
From our own community programmes, we know
that dyslexia, attention deficit disorder (ADD),
anxiety and depression result in increased needs
for many young people. With this understanding,
we redesigned and developed both programme
curriculum and delivery to suit the needs and learning
styles of our young people. To ensure that our work is
engaging, beneficial and impactful for young people
with and without special educational needs, we:

• Implemented changes to the physical space where
we deliver our programmes, including providing
a chill out room for anyone in distress during
delivery and sensory toys to aid engagement
• Developed a triage system to determine a young
person’s readiness to work in a group setting
• Designed and developed a one-to-one
model to engage with young people,
alongside the typical group work offer
• Offered pre- and post-course one-to-one
sessions to both young people and the adult
professionals caring for them, increasing the
length of time working with each group.

• Delivered internal training courses, e.g. trauma
awareness and attachment theory to support all
staff to help them identify undiagnosed needs
and to respond appropriately during delivery
1. Office for National Statistics, Crime in England and Wales: year ending June 2019, (23 January 2020)
2. The Home Affairs Committee, Serious youth violence: Sixteenth report of session 2017 – 19, (18 July 2019). p.14
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Conflict in Communities

Impact statistics from our community programmes and delivery

Greenhouse Sports
Case study

363
363 young people and/
or adult professionals
went through one of our
community programmes

Charlotte: Could you tell us a little
bit about Greenhouse Sports and
the work you do with young people?

Through our three core
programmes, we were
able to embed our
work in 22 grassroots
community organisations
across the capital
Why did you choose Leap
to deliver the training?

Leadership and Enterprise

Power Up!

Improving Prospects

Focused in Lambeth and
Southwark, working with
young people at risk of gang
involvement. The programme
pioneers a ‘whole group’ approach
to drive behavioural change
within the friendship group.

Working with young women living
in Lambeth and Southwark at risk
of exploitation. The programme
compliments the work taking
place through the Leadership
and Enterprise programme.

Working with 15 – 21 year
olds across London who have
experienced destructive conflict
with their peers, teachers, parents
and the authorities. There is also
integrated one-to-one support to
help young people into education,
employment or apprenticeships
following the programme.

Engaging younger young
people and delivering conflict
management tools and frameworks
to young people aged 11 – 14.
For young people in their late
teens, the curriculum will be
redesigned to include topics
around building personal
resilience, commitment and
supporting young people to
engage online in a safe way.

We went to Leap because of your strong reputation in the sector and
we weren’t disappointed. The process of designing the training was
really collaborative; we were already doing an introduction to mentoring
training at Greenhouse Sports, we didn’t want to duplicate content and
Leap really took this on board. You tailored the training around our
learning needs and deepened our coaches’ learning and skill set.
The style of training also really suited us – it was engaging and
fun, learning through role play, games and reflective discussion,
and meant the team enjoyed themselves whilst learning.

We have worked with 30 of your
coaches so far and we’re coming
back in 2020 to train more. Now
it’s 8 months since we delivered
the first mentoring skills course,
could you tell us about any
examples of how the training has
been used by the coaches and
any changes you have noticed?

What’s new for 2020
We are embedding our
delivery within community
and youth groups across
Lambeth and Southwark.

Chris: At Greenhouse Sports (GHS) we use sports coaching and mentoring
to engage young people who may be vulnerable or facing challenges.
Our coaches play a vital part in developing young people’s social,
emotional and physical skills with the aim of helping them thrive.
As well as delivering sports activities, coaches do a lot of one-to-one
mentoring of young people, developing strong relationships with
them over the course of their engagement. I reached out to Leap for
training for coaches in mentoring skills so they could have a shared
understanding of how to structure a mentor/mentee relationship.

The next steps for our community programmes

We are developing resources
for parents and/or guardians
for them to use our conflict
management frameworks with
young people at home.

Confident coaches and
motivated mentors
Charlotte Hall, Business Development Officer at Leap, caught
up with Chris Allbut, Director of Programmes at Greenhouse
Sports, to talk about work commissioned in 2019 and the
positive impact on both its coaches and young people.

6
Six months on from the course,
we asked Improving Prospects,
Power Up! and Leadership
and Enterprise graduates
whether our training increased
their self-esteem: 71% (n=40)
confirmed that it had

9

The mentoring training has been positively received by all of our coaches
who have attended so far. The coaches have felt that they can apply the
knowledge to their existing delivery within their school programmes. In
addition, some coaches have started some mentoring groups away from
the court or table as they now feel confident in using strategies learnt
from the course. These include ways of building trust between the coach
and the participants, and between participants, which allows the coach
to use the strategies to initiate conversations about difficult subjects.
Coaches have fed back to me that they have seen development in the
young people they work with, where they have started to make better
decisions, communicate more effectively with school staff and other
students and gain more control of their emotions. We look forward to
completing the Leap mentoring training with our remaining coaches.

It was one of the best courses I have ever been on.
The tutors were excellent. The only way to
improve would be to have refresher courses
annually to reinforce the learning points.
Everyone in GHS should take this training.
Participant
Greenhouse Sports

Impact Report 2019

I feel the young women’s
work is extremely
important, after
completing a few tasters
myself and starting to
build a relationship with
potential cohorts. This
programme offers young
women the opportunity to
explore different themes in
life - relationships, future
goals, leadership and
environments. Power Up!
gives them the knowledge
and skills to independently
make better informed
decisions and actions. I
feel that the programme
is a great way to introduce
and explore “womanhood”
in today’s society.
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What does it
mean to be a
young woman in
modern society?

The Power Up! programme is designed to engage young women living in
Lambeth and Southwark, specifically supporting young women to identify
relationships that have had a negative effect on their emotional wellbeing.
The programme provides opportunities and skills for personal development.
Through programme feedback and listening to young women, we have
learnt of the many [negative] societal stereotypes around being a woman,
whether related to physical beauty (perpetuated through social media), or
the perceived emotional and physical weakness which can lead to a lack of
self-worth. This is taking place in an environment where, statistics show,
young women living and growing up in Lambeth and Southwark are being
targeted for gang-affiliated behaviour, grooming and sexual violence. In
response, we refined and developed Power Up! content and curriculum in
a trauma-informed way. We specifically designed a triage approach, where
young women can access support through group working or on a one-to-one
basis. We know more single mothers are interested in accessing this support
through a more flexible approach which enables this group to engage.

Kianu Glasgow
Programme Project Officer

90%
10 young women completed
the programme and
90% said that they were
confident in themselves
following the programme

I am really getting to grips with and appreciating what it
means to be a woman. I never really used to think about
my gender because I always thought it wasn’t that deep,
when in actual fact it really is that deep, as women have
many uncovered layers and under-appreciated powers.
Participant feedback
taken from Brathay Research Hub Trust evaluation in November 2019

12

Leap Confronting Conflict

Impact Report 2019

Conflict in communities

Education and exclusion
Education is an opportunity for young people to
develop skills that will shape career aspirations
and is a crucial phase in a young person’s social
and cognitive development. For most young
people, education is an enjoyable and
rewarding experience. However, for an increasing
number of young people, home and community
conflict is having a negative impact on their education,
resulting in temporary or permanent exclusion.
The Timpson Review cited studies showing that only
7% of children who were permanently excluded and
18% of children who received multiple fixed period
exclusions went on to achieve good passes in English
and Maths GCSEs, a crucial factor in future employment
opportunities.3 Further, the review highlighted
exclusion as a risk factor of higher exposure to and
involvement in crime. From our experience we have
seen this to be true, and that these young people

Only 7% of children
who were permanently
excluded and 18% of
children who received
multiple fixed period
exclusions went on to
achieve good passes in
English and Maths GCSEs,
a crucial factor in future
employment opportunities

are more likely to experience homelessness and/or
be taken into care due to relationship breakdown.
Our holistic needs assessments for each young person
and partner prior to delivery enabled our trainers
and programme managers to design responsive,
bespoke programmes. Last year, in the case of:

Beckmead College, we designed curriculum that
would suit one-to-one working and a personalised
learning style for young people. We also
provided resources for teachers to reflect on their
personal responses and implement techniques that
better support the young people they work with.
College of North West London and Highlands
School, we focused our delivery on group work,
using games and drama to increase understanding
of personal conflict and also to better appreciate
the conflict triggers of their peers.
The Difference, (an organisation that researches
and develops teacher programmes specialising in
working with young people excluded from school),
we shared our resources and tools surrounding
the de-escalation of conflict situations.

7%
18%

I am very excited about the opportunities
to work with Leap and the work that
has been done so far. We are seeing a
difference in some of our young people
in the way that they think and the
way that they process their emotions
and that is exactly what we want to
happen because we want our young
people to go on and be a success.
André Genas
Head of Community Learning
Beckmead College and Community Learning Team

3. Edward Timpson CBE, Timpson Review of School Exclusions (May 2019), p8.

Thank you to the students, teachers and
parents for working with us so far. We look
forward to forming three new partnerships in
London this year: City Heights, Evelyn Grace
Academy and the West London Zone.

CJ Burge
Project Manager at St Giles Trust

We plan to take our experience and expertise from
the last three years to continue our work in this
area and ensure a long-lasting impact in the lives of
young people. In line with our new strategy we will
be expanding to support younger young people to
better manage conflict by developing curriculum that
considers the different development stages for children
moving from year six to year seven. Research shows
that early intervention during this time can make a
significant difference to their outcomes later in life.

The young people and adults we help at St Giles all have their
own stories to tell and often come to us with a difficult past.
We really value lived experience in our services, so we provide
training and support so that people we help go on to work
for us. Our Case Workers can use their own experiences to
provide support and advice in a non-judgemental way.

‘I can change my
mindset and use the
tools I have learnt
to avoid conflict.’

I asked Leap to deliver training for our newer Case Workers in February
2019, who are beginning the transition from accessing our services to
taking on a frontline role in our organisation, providing mentoring and
support for vulnerable adults and young people. I wanted Case Workers
to feel confident to manage their own conflict – knowing their triggers
and reactions – so that they were better equipped to work with people
who are struggling with complex issues. Leap were fantastic about
adapting the training to emerging needs in the room. Seeing the Case
Workers’ comments on the evaluation forms affirms that the training
has been and will continue to be particularly beneficial for them.
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38
in numbers

One international delivery,
with the Boston Girls
Empowerment Group from
Massachusetts, United States

RT
PASSPO

*60 delivery partners
represented from the
voluntary, community and
social enterprise, statutory
and corporate sectors

Barings raised £63k in our first
charity of the year partnership

38 young people took part in
our year-long progression
mentoring scheme,
supporting young people to
develop communication and
social skills as they step into
further education or
work opportunities

68%
1,980
mins
dedicated time spent
innovating new
programme curriculum
and developing our four
priority areas of work

NEW
5 conflict in sports curriculum
developed and delivered to
sports-based charities and organisations (Fight for Peace, Greenhouse
Sports, Everton FC, Premier League
and Street League)

growth in our Workplace
Training sales to corporate
organisations interested in
equipping teams and senior
leadership in conflict
management skills

11

Our work reached 11 different
counties in 2019 Cambridgeshire, Durham,
Lancashire, Greater London,
Norfolk, Staffordshire, Suffolk,
Surrey, Warwickshire, West
Midlands and West Yorkshire

80%
of income spent on
programme delivery
and innovation

LTD

23%

PLC.

(n=241) increase in the number
of young people completing
one of our programmes
compared to 2018

1,717
Over 1,717 young people, prisoners
and adult professionals were
trained in conflict management

* ACEVO, ARUP, Ashdon Jazz, Barking Youth Offending Service, Baytree Centre, Beckmead Family of Schools, Boston Girls Empowerment Network, Break, Building
Young Brixton Consortium, Cambridge House, Camden Council, Catch 22 Southwark Care Leavers Partnership, CLIC Sargent, College of North West London,
Coram’s Field, Damiola Taylor Centre, Ebony Horse Club, Everton FC, Fight for Peace, Fitzrovia Youth in Action, Fully Focused, Greenhouse Sports, Hackney
Service Centre, Haringey Council, Harrow Youth Offending Team, Her Majesty’s Probation and Prison Services, Hibiscus Initiatives, Highlands School, High Trees
Community Trust, HMP Brinsford, HMP Featherstone, HMP Wandsworth, HMP Peterborough, HMP/YOI Bronzefield, Impetus, Inspire, London Youth, Mentivity,
National Probation Service, Newham Youth offending Team, Northumbrian Water, Oxford Bermondsey Club, Pan Intercultural Arts, Premier League Charitable Fund,
Royal Bank of Scotland, Royal Borough of Greenwich Council, Southside Young Leaders Academy, Southwark Youth Offending Service, Snowcamp, St Giles Trust,
Street League, Sutton Youth Offending Team, Tact, Theatre Peckham, The Difference, ThinkForward, Turning Point, Unlocked Graduates, UK Youth, Yellow Qube

12
new young
ambassadors
appointed for
2019 – 2020

90%
90% (n=9) of young
women in Lambeth and
Southwark said that they
were confident in
themselves and their
abilities following training
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Developing
the strategy
019 marked the third and final year of our 2017-2019 strategy.
Over that period, we worked across England in a variety
of settings including in residential care homes, local authorities,
alternative education, youth offending services, probation, prisons,
grassroot organisations and network alliances. This work would
not be possible without the fantastic partnerships like St Giles Trust,
ACEVO, London Youth, UK Youth, Turning Point, Premier League and
The Difference. We hope that these partnerships will continue to
influence practice and policy across the sector in 2020 and beyond.
2

2019 also marked the year where we developed our 2020-2024
strategy, Transforming Conflict Together: a process which began
in January 2020. We listened to more young people and more
community groups as well all other stakeholders in determining our
new strategy. We will continue to support young people in care; in
communities with high crime levels; excluded from school; locked
away in secure premises. At the same time, there are new areas of
focus: developing a place-based model to expand into towns and
regions across the country and working with younger young people.
Listening is one of the most important things that Chief Executives do.
I want to tell you what I heard in the conversations I had with young
people while we were working together to create this strategy. I was
struck by the ambitions they had for the future, their determination
and their passion to ensure that their younger siblings and the whole
next generation of young people get the support they need to live
happy and fulfilled lives. We asked Leap graduates what young people
would like us to help them with; the issues that are causing them
conflict and challenge in their lives today. Several key themes emerged:
• Young people want us to help them stay safe
• Young people want support in using social media in a
positive way and as a force for good in their lives
• Young people want opportunities to explore issues
around race, identity and masculinity
• Young people need safe spaces to explore these issues
and the thoughts and feelings around them
These are the themes that we will develop curriculum around in the
years ahead, building on our expertise in creating safe psychological
spaces in which to explore difficult thoughts and feelings. We
know that the transition from primary to secondary school can be
a key turning point in the lives of young people, so as part of this
strategy we will be developing new partnership to support young
people through that transition. This will involve finding new partners
in mainstream and alternative education, seeking new funders
and developing new approaches which recognise the different
life stages of these young people. We will build on our work in
alternative education including at Beckmead in Croydon, and we

Leap Confronting Conflict

By Ben Kernighan
Chief Executive, Leap

Below: Ben in conversation
with Peter Olawaye (Trustee)
following the panel discussion at
our strategy launch in January
Bottom right: Credit
Pen Mendonca illustration
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I was struck by the
ambitions they had
for the future, their
determination and their
passion to ensure that
their younger siblings and
the whole next generation
of young people get the
support they need to live
happy and fulfilled lives.
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will be developing new partnerships to support the West London
Zone. We will be expanding our Improving Prospects Programme
into schools working with young people aged 13 and above.
We developed our new strategy at a time of increasing levels of violence
beyond the UK’s major cities. That is why, in 2019, we began working in
partnership with Chance UK and EY Foundation to look at how we can
make a difference to the lives of young people in towns around the UK.
As we go to print, the world is being affected by Covid-19. The full
impact of this virus is not yet clear. The picture that is emerging is
that young people will be hit hardest by the economic impacts of the
virus as education and employment are massively disrupted. Conflict
in the home is rising, and all parts of the community are making
greater use of technology during periods of social distancing.
Leap will respond flexibly, developing digital ways to support young
people and the important adults in their lives, forging new partnerships,
providing advice to manage conflict in the home and enabling young
people to have a voice in shaping the new world that will emerge beyond
the current crisis. By working together, I am confident that we can
support more young people to manage conflict in their lives and take
leadership role in helping to make our society safer for everyone.
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By Sherif Olatunji
Young ambassador

Young man,
Young ambassador,
Young leader
I was a troublemaker at school and I had a lot going on. But things
changed when I was 14, and my coach introduced me to Leap. I did
Leap’s Leadership and Choice to Change courses in 2016 and 2018.
Over the past five years, I have been very active in the Leap
community: hosting Youth Involvement Group (YIG) sessions for
Leap graduates; representing Leap at external events; meeting with
the trustees; planning Leap’s annual award ceremony and sitting
on interview panels. Two years ago, I became a young ambassador.
Through these experiences, I have grown so much as a person.
Leap’s training has made me more aware of my own actions. I
am more considerate of others, and I am softer as a person.
Leap’s training has taught me that there are ways to avoid a
conflict getting out of hand. It has equipped me with tools to deal
with conflict situations, or to prevent conflict from happening
when it doesn’t need to. Actually, I’ve learnt that lots of the time
conflict can be avoided, and people don’t need to be hurt.

Leap’s training has made
me more aware of my
own actions. I am more
considerate of others, and
I am softer as a person.
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Shaping the narrative
around serious violent crime

herif’s story demonstrates the power of coproduction. His and the other young ambassadors’
voices have been central in Leap’s decision-making,
policy influencing, and in the planning and delivery
of events and activities. This approach has ensured
that Leap is best positioned to support young people
in the areas where they most need our support. The
young ambassadors’ involvement in all aspects of
Leap life has ensured we are both responsive and
relevant to young people in these fast-changing times.
S

During August last year, Leap led a policy alliance
with three other youth charities to influence the 2019
spending review. Our submission, Safe Communities:
a bright future for young people4 set out to shift the
government’s response from increased investment

in prison places and policing as an adequate solution
to tackling serious violence, to instead investing in
community-based initiatives that are better placed to
support young people most at risk of serious violence.
The Home Office’s initial commitment of £200 million
across ten years towards tackling serious violence
is welcomed but based on our collective research
and experience working at a grassroots level, our
recommendation to government was a figure in excess
of £250 million per year to develop effective and
sustainable community-based prevention initiatives.
Following the submission, we were pleased to be invited
to meet the Head of the Serious Violence Unit and the
Deputy Director responsible for commissioning funding
to early intervention initiatives in the Home Office.

Leap’s training has taught me the difference between reacting
and responding in a conflict situation. I am better now at taking a
step back and putting more thought into how I respond, rather
than reacting in the moment and doing something that I
regret. I am more composed and more self-aware.
Leap’s training has made me a better listener. I never used
to listen; I thought that my way was the only way. Now, I ask
more questions and I understand that people have different
views than me. It isn’t always as simple as right and wrong.
As a team of young ambassadors, we have spent lots of time
thinking about how the organisation needs to change to support
young people. We are the spokespeople for young people at
Leap, feeding into strategy, policy influencing and recruitment.
I have also represented Leap at external events. I’m a veteran
now. I even won Leap’s Young Leader award in 2019.
But it’s difficult being a young man in 2020. We are expected to
look a certain way. Society expects us to have status and money.
Otherwise, people will look down on us. Young men have to be
strong, both emotionally and physically. This is damaging and it is
difficult, because not everyone can be or wants to be that guy.
Social media has a big part to play in this. Young people are
constantly looking at social media and developing ideas about
relationships, how girls and boys are supposed to look and
act. This can have a very harmful impact. But we can’t get rid
of social media. We need organisations such as Leap to help us
build resilience, and together we can become better educated
about the risks. I want more young people to move away from
a dependence on social media, and to start living in reality.

Photo credit: Nicky J Sims

Going forward
We will build on our relationship with
the Violence Reduction Unit (VRU) in London
and the 17 other VRUs across the country.
We will also consolidate our relationship with
the Director of the Serious Violence Unit in
the Home Office and engage other senior
civil servants in the Cabinet Office regarding
our recommendation to increase funding to
community-based initiatives as an effective
tool to tackle violence in communities.

4. If you would like a copy of our submission, please contact Alicia Edmund, Senior Communications and
3.
Policy
and Policy
OfficerOfficer
for Leap
forConfronting
Leap Confronting
Conflict,
Conflict,
on communications@leapcc.org.uk.
on communications@leapcc.org.uk

20

Leap Confronting Conflict

Shaping the narrative around serious violent crime

Leap graduates form
a youth panel
for the recruitment
of the new
Director of the Youth
Endowment Fund

Young people interview session
activities and questions

Value
Pyramid

Activity

Journey and
timeline

Leap were recommended by the Executive Search team at
Prospectus to form a youth panel (made up of two young
trainers and two young ambassadors) for the recruitment of
the new Director of the Youth Endowment Fund (YEF).
The YEF is a ten-year investment of £200m to fund, support
and evaluate programmes and local partnerships working with
10-14 year old in England and Wales to find out what works.
Prior to the interview, Leap graduates spent a day with
Impetus’ Chief Executive and Directors to learn more
about the role and to design the recruitment activities
together. The activities focused on getting to know the
candidates, with particular emphasis on their values, career
journeys and experiences relating to young people.
The interviews took place in September 2019, with Leap
graduates posing their own questions to each of the
candidates as well as leading short activity sessions. It
was important for the youth panel that the candidates
could demonstrate an understanding of the issues facing
young people today. The panel’s input helped to ensure
that Impetus recruited an individual with expertise, lived
experience and a true understanding of the ways in which
young people’s lives are affected by crime and violence.

Using the whiteboard, can you take five-minutes to place 10 of the
available words in front of you onto each of the squares in the pyramid.
With the top of the pyramid as the highest importance, we’d
like you to do this thinking about which of the values should
be considered as important and which are less important
for the person undertaking this role at the YEF.

Using the whiteboard, can you take five minutes to draw out and
explain to us a timeline of events in your life and outline why they are
significant in bringing you here to the Youth Endowment Fund today?

If you were a mentor to me, what are the top three
areas that you would want to guide/coach me in?
Questions

Impact Report 2019
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Prison Review 2019
risons across England and Wales have seen
a continued upward trend in violence and
an increase in the number of prisoners with
complex needs. Staff shortages, high staff turnover
and a significant number of newly qualified prison
officers are some of the contributing factors to low
staff morale and an escalation of prison violence.
P

1017
prisoners and
prison staff
trained in conflict
management

In the last four years, Leap has been delivering
our work to 18 prisons across the UK. We have
been running programmes including training peer
support workers, training conflict practitioners to
deliver Leap workshops, as well as staff conflict
management training and awareness sessions.
There have been many challenges in this work as
a result of systemic structural issues and policy
changes affecting the prison system. As a result,
we decided to review our prisons work in 2019.
In our new strategic period, we want to see
improved relationships within prisons – including
relationships between prisoners and staff,
relationships between prisoners and especially
prisoners' relationship with themselves.
We believe that through relationship can come
rehabilitation. Through improving relationships and
networks of support within prison, we also hope to
facilitate increased engagement in prison activities,
as well as reduced staff stress and turnover.
Our interventions will also support personal
development, encouraging changes in mindset among
prisoners to improve their sense of self-worth and to
enable steps to be taken towards identified goals.

Operational in five prisons
HMP Brinsford
HMP Bronzefield
HMP Featherstone
HMP Peterborough
HMP Wandsworth

179

We aim to improve the ability and confidence
of prisoners and staff to manage conflict,
in the longer-term improving feelings of
safety and reducing the use of restraint.

179 prison staff from
National Probation
Services, Her Majesty’s
Prison and Probation
Service and Unlocked
Graduates received
conflict management
training to complement
their work within prisons
across the country.

How are you going to ensure that young people and organisations
working with young people are at the forefront of social change?
How are you going to ensure that the Youth Endowment Fund
becomes the organisation it needs to be over the next three years?

Going forward
Following a successful process and positive feedback, we are
delighted that Leap graduates will have the opportunity to be
involved in creating Impetus’ youth-led policy influencing roundtable.

81%

89%

81% (n=26) of prisoners
from HMP Wandsworth
feel more confident
to work effectively
with others (see page
22 to learn more
about this delivery)

89% (n=405) of women
from HMP Bronzefield
agreed that they will
use the skills they
have learnt to support
other prisoners in
managing conflict
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HMP Wandsworth
Case study

Creating collaborative
culture change in prisons
The pressures faced by prison Governors and
staff across England and Wales are at an alltime high. Leap has been working with HMP
Wandsworth staff and prisoners since 2018.
Together, we have developed a peer-led
approach to reducing violence and improving
prisoner/staff relationships. Working closely
with the Violence Reduction team, Leap has
trained up selected prisoners to be Violence
Reduction Representatives (VR Reps).
The programme has grown year on year. In the
first recruitment stage, we received over 100
applications from men interested in becoming
VR Reps. It is an intensive 5-day programme
to gain coaching skills so that participants can
work with their peers to de-escalate potentially
violent situations in the prison. The VR Reps
have taken their role seriously, supporting the
Violence Reduction staff team in their strategy
to create a safer prison environment.

Prisoners’ perspectives
Prisoners who choose to take part in the
programme gain valuable life skills which benefit
them beyond their roles as VR Reps. They build
their own self-awareness, practice alternative
techniques in inter-personal conflict, as well
as learning communication skills to manage
challenging interactions. Many recognised that
their experience as a VR Rep has helped them
to identify new options for themselves after
prison, for example going into youth mentoring.
Over the course of our partnership, we have
co-produced a programme which has seen
prisoners take responsibility for themselves
and their peers, effectively reducing conflict in
the prison. Towards the end of 2019, we also
supported the VR Reps and Prison Officers
to create a new programme exploring the
risks of gang involvement, which they are
now delivering to their peers in the prison.
As we continue our partnership with staff
and prisoners at HMP Wandsworth, we
hope to continue building upon the impact
of this innovative Violence Reduction
Representatives Programme.

Understanding and influencing others beyond Leap’s training

[Leap’s course has helped me with]
understanding conflict and conflict
resolution; it’s a life skill that can be
used outside, in any situation. [I’ve also]
seen changes in the men that I talk to.
They see VR Reps as an example and the
‘young ones’ see us as an older character
they can relate to… someone who has
changed, someone they can talk to and a
mediation point. [I want to be] setting a
good example for them, how to manage
prison life and life on the outside.

Impact Report 2019
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Transforming
conflict together
The role of corporates and
philanthropists in supporting Leap
hroughout 2019, we invested in new income streams, in particular
our Workplace Training which is showing early success and has the
potential to significantly grow our social enterprise model. Through
purchasing our training, companies are investing in their workforce,
supporting teams and leaders to manage conflict constructively and
therefore work more effectively to achieve the best possible results.
Companies are simultaneously investing in social impact, as all income
raised goes directly back into Leap’s work with young people.
T

68%
growth in sales of our
Workplace Training

Below Northumbrian Water share their experience of working with us.

Violence Reduction Representative
HMP Wandsworth

A programme that engages prison staff

Through Leap’s training, we have also seen
the Reps bond and become a community.
They have created trust within their
team and have role modelled this in their
coaching relationships with their peers in
the prison. Men experiencing conflict at
HMP Wandsworth will now often ask to see
a Rep to talk it through before acting on
their impulses. This has prevented many
potentially violent issues from occurring.
Violence Reduction Prison Officer
HMP Wandsworth

James Muir
Northumbrian Water’s Leadership
& Culture Development Manager

“Leap were excellent to work with,
they listened to our needs and
created a programme to meet them.
The trainers engaged employees and
provided us with concrete tools that
our senior team could immediately
use with their teams. The senior
team are now tackling difficult
conversations with their teams and
being more proactive in addressing
conflict and performance issues. I
am very pleased with the outcome
of the training, it has provided us
all with new skills and confidence,
as well as bringing us together
as a team. I would recommend
Leap to other businesses and look
forward to working with them
again at Northumbrian Water.”

Northumbrian Water provide water and sewerage services to around
4.4 million people in England and employ nearly 3,000 people across
the country. Northumbrian Water approached Leap Confronting
Conflict to provide a bespoke training programme for senior leaders
of the Water Directorate to address fear of conflict and avoidance
of having difficult conversations amongst senior managers.
Having undergone some reorganisation to create a more linear structure, a
recent senior team survey revealed that they felt decisions could be made more
efficiently, and there was opportunity to manage conflict more successfully.
Over 3 months, Leap delivered three group training courses to the
34 senior managers of the Water Directorate, followed by individual
45-minute support sessions. Leap worked closely with the team to
create a tailored programme, combining our modules on Difficult
Conversations, Giving and Receiving Feedback and Conflict and Change.
In an independent evaluation of participants carried out by Northumbrian
Water, 95% of respondents said that they felt better able to deal with
challenges in their team and 100% felt better able to understand other
people’s perspectives in challenging situations. Participants reported
immediately implementing the skills and frameworks with their
own teams, taking action to address unfinished tasks or underlying
conflict which they previously had not been able to address.
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Transforming conflict together

Read on to learn more about our Charity of the Year partnership with Barings Ltd.

Corporates and philanthropy

Farhana Ellam
Associate Director at Barings
Barings is a global financial services firm, whose
core values focus on serving our clients, our
communities and each other. We are committed
to advancing economic and social mobility
within our communities and empower our
associates to engage in our programmes.
Through Barings Social Impact, we provide an
opportunity for organisations to be selected as
our Charity of the Year. The Charities selected
have strong employee connections and provide
an opportunity for Barings employees to get
involved locally. Two charities were shortlisted
for the inaugural two-year partnership – Leap
Confronting Conflict and Royal Trinity Hospice.

A huge thank you from all at Leap to
the Barings staff team, for selecting
us as your Charity of the Year. Your
incredible fundraising initiatives and
enthusiasm has directly supported
our work in 2019 with 241 young
people from across our community
programmes. Together we have
supported each young person
to assess choices, grow in selfconfidence and develop empathy
when in conflict situations. These
are essentials skills for them to fulfil
their potential today and grow up
to become community and social
leaders in the future, so thank you
so much for investing in this work.
Ben Kernighan
Chief Executive, Leap

The team at Barings chose Leap due to the charity’s
transformational work with youth in the London
community. Knife crime is a persistent issue in
London, receiving extensive media coverage. The
Office for National Statistics reported that 15,080
knife offences were recorded in the capital during the
12 months to the end of September 2019. Barings
was keen to support a charity that works at the
grassroots to offer young people another path in life.
The Charity of the Year partnership, gives our staff the
opportunity to connect with the charity, its mission
and people. It’s important to our firm and its culture
that our staff give back in the communities where
we live and work. Interacting and engaging with the
chosen organisation’s stakeholders and employees is
important to us. For example, Barings held a charity
football tournament for Leap last summer which
gave our staff an opportunity to meet some of the
people Leap was directly impacting and learn more
about the issues they face. This active engagement
means we are not just donating money, but helping
to raise awareness and participating in activities to
help build buy-in and rally around the charity’s cause.
In 2019, Barings staff raised £63,000 for Leap, through
a number of fundraising activities including, a ‘Great
Barings Bake Off’, a 120-mile bike ride to Paris, a quiz
night and the charity football tournament. We are
excited to be continuing this partnership into 2020.

Leap
Confronting
Conflict

£63,000
Barings

The role of philanthropists and corporate organisations
is vital in transforming the lives of young people.
Last year, we saw an increase in both interest and
support from corporate organisations nationwide.
A special thanks to Merian Global Investors
for sponsoring Lighting the Fire 2019 awards,
and to Bloomberg for hosting them for a third
consecutive year. Thank you to DLA Piper,
Hammerson, Mayer Brown International LLP,
Mercers’ Hall and Sarasin & Partners LLP for
hosting events and/or taster workshops.
We would also like to thank each of our individual
and major donors, with special mention to Richard
and Sarah Buxton and Paul and Nancy McCartney.
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I came to the Pledge Dinner because I
was intrigued to hear what it was about.
I heard it was led by young ambassadors
who wanted to make something of
their lives. What took me by surprise
and fascinated me was how young
people had thrived with the support of
Leap. They had overcome challenges in
their personal lives. The fact that Leap
was making that possible for young
people was quite inspiring, which is
why I felt I needed to be involved.
Harry Fenner
Chief Executive of Navana Property Group
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Our financials

63%

Social Enterprise

14%

Major Donors & Individuals

13%

Corporate

6%

Statutory

4%

Programme delivery and innovation
(including co-production and
strategy development)
80%
Development (Fundraising)
Influencing

12%
8%
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Thank you
Our success in 2019 is directly
related to the commitment
and dedication shown by
numerous individuals. Due to
data protection legislation we
cannot name all individual donors,
but we are grateful for their
continued financial support.

I n 2019, Leap achieved a total income
of £2,043,282, an increase of 2% from
2018. Our largest income source continues
to be grant funding through trusts and
foundations, which represents 63% of our
overall income in 2019. This has decreased
from 73% of our overall income in
2018, which reflects the continued
diversification of our income streams.

Trusts and Foundations

Impact Report 2019

A special thank you to our
patron, Patrick Dunne, Leap staff,
trainers, young trainers and young
ambassadors. Thank you to our
trustees: Mark Spelman (Chair),
Rachel Sandby-Thomas (Deputy
Chair), Tom Olsen (Treasurer from
June 2019), Chantal Chang, Peter
Olawaye, Aaron Jean-Baptiste,
Deborah O’Neill, Matt Bell, Derek
Bardowell, Teresa Clarke, Reece
Dopson, Kanchan Jadeja. Finally, we
would like to thank David Causer
who served for over 10 years as our
treasurer. We want to thank you
and wish you well going forward.
Together, these individuals have
shown a commitment to our work
and a belief that, when given the
skills to manage conflict effectively,
young people can be agents of
positive change within their own
lives and in their communities.

Total income

£2,043,282

Total expenditure

£2,035,641

We are grateful to over 40 trusts, foundations and funders for
their generous support of our work in 2019. Thank you to:
Anonymous Donor Trust

London Borough of Camden

Aurum Trust

London Quakers Service Trust

Battersea Power Station
Foundation

Oliver Morland Trust

BBC Children in Need

Porticus UK

Berkeley Foundation
Blagrave Trust
Bloomberg Philanthropies
Charles Dunstone Charitable Trust

Paul Hamlyn Foundation
Progress Foundation
Rayne Foundation
Stone Family Foundation

Charles Hayward Foundation

The National Lottery
Community Fund

Chesterhill Charitable Trust

Oliver Morland Trust

CHK Foundation

The Tony and Sheelagh Williams
Charitable Foundation

Doric Charitable Trust
Esmée Fairbairn Foundation
Expat Foundation
Fidelity UK Foundation
Gerald Ronson Family Foundation
Home Office
Invesco Cares Foundation
J.E Hawes Charitable Trust
John Armitage Charitable Trust
John Laing Charitable Trust
Kurt and Magda Stern Foundation

Treebeard Trust
Tuixen Foundation
Utley Foundation
Wates Family Enterprise Trust
Wellington Management
UK Foundation
William P. Bancroft
Charitable Foundation
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By Peter Olawaye
Trustee
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Peter Olawaye: inviting
conversations about diversity,
inclusion and co-production

eter graduated from Leap’s community
programme in 2010 and by his 24th birthday was
appointed to join the board of trustees. He has worked
for several social enterprise, charity and corporate
organisations - Envision, Elevation Networks, Hackney
Council for Voluntary Services and The EY Foundation
- pioneering policies and procedures that increase
beneficiaries’ views in decision-making processes.
P

Following a year of detailed discussions between
Leap’s board, Senior Management Team and
staff, the Diversity, Inclusion and Co-production
Sub-Committee was formalised in December
2019. Its purpose is to influence, monitor and
drive forward excellence across Leap’s work.

Co-production in practice
Leap has a strong history of integrating young people’s
opinions and voices into programme delivery and
organisational strategy. Graduates have been recruited
to the board, sat on interview panels and been
involved in the design and development of programme
curriculum. In October 2018, Leap recruited its first Coproduction Officer, whose focus is to ensure there is a
consistent approach to co-production across delivery,
strategy and organisational development. We believe
that by involving young people with lived experience,
Leap’s work will be relevant to the needs of young
people; increasing both engagement and impact.

Improving organisation-wide
diversity and inclusion
Leap is more diverse when compared to many
other organisations, however we aspire for our
programmes to reach more young people and adult
professionals and for the strategic decision making in
the organisation to include the voices and experiences
of staff, trainers and young people from different ethnic
and minority groups. To demonstrate our commitment
to diversity and inclusion, in February 2020 we joined
with 78 organisations in ACEVO’s eight principles to
address the diversity deficit in charity leadership.
We have also developed, following our own
internal piloting phase, a two-day programme
(with an additional half day option) for charities
and corporate organisations to explore race in
the workplace. Dangerous Conversations in Safe
Spaces (DCSS) is an opportunity for organisations
to bring about real change in the representation
of black, Asian and ethnic minorities in positions
of senior leadership, and I look forward to the
conversations and practice that emerge as a result.
As Trustee and chair of the Sub-Committee, I am
committed to driving forward the culture and practice
of diversity, inclusion and co-production across Leap.

So far, we have worked with graduates and
ambassadors in the creation and launch of our new
five-year strategy and are in the process of co-creating
our co-production policies for the organisation.

Peter giving a keynote
speech at our breakfast
strategy launch
event in London.
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Inviting conversations about diversity, inclusion and co-production

Dangerous Conversations
in Safe Spaces
Case study

Impact Report 2019

Question: How would you
describe your ethnicity?

Why focus on race?
A conversation between
two of Leap’s senior trainers
Society has become more politically and socially polarised and the nature of
debates around identity is rapidly changing. We held an interview with senior
Leap trainers Katharine Yates (K) and Tony Weekes (T). Between them
they have over 30 years’ experience delivering our conflict management
frameworks to young people, youth practitioners and now to teams in the
private and public sector. Read on to learn more about the creation of
Dangerous Conversations in Safe Spaces and its eighteen-month journey.
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K: I am white British middle class. My Mum was a social worker and my
Dad was a manager for a sports club. I grew up in a family that did not
talk about conflict; it doesn’t really happen in our house. The same with
race really. We don’t talk about race or racism or issues of identity.
T: I was born and grew up in England with a lot of English
culture that caused a lot of conflict growing up. My parents
are from Monserrat and Dominica and their identity plays a
huge part in my life now more than it did growing up.

Question: In June 2018,
you were asked by Leap
to create a workshop for
organisations to begin
conversations about race in
the workplace. How did we
get from the initial brief to
what’s been developed now?

T: Tom Lawson [Leap’s previous Chief Executive] ‘Us white CEOs
need to talk about race’ was the starting point. Leap wanted to
explore the dynamics of why most senior management across
sectors are predominantly white, and to find ways to readdress
the imbalance. Because of the positive responses received from
a number of organisations about the article, Leap wanted to see
what was possible using Leap’s approach and the experience of its
trainers to create training that could be sold to organisations.
So, from the summer of 2018, it has been a learning and development
process, and it’s still ongoing. We spent a lot of time talking,
researching, sharing what we found, sharing our opinions and being
completely honest about personal perspectives on the topic to one
another. I feel we have developed a programme that is useful, engaging
and creates deeper relationships between individuals rather than
destroying relationships. The set up encourages greater understanding
and appreciation for others’ upbringing and personal experiences.
K: I would agree with everything Tony has said. For me, this has
been a year and three-quarters worth of thinking and processing
this work for myself, including what it means for my own identity
as a white middle-class woman who holds privilege. I wanted to
create a workshop that holds people in that explorative thinking.
In 2019 we had the opportunity to pilot the thinking and content
with Leap staff and trainers in two day-long workshops held
last spring and autumn. We reviewed and incorporated the
feedback given, assessing what to keep and what to leave
out. What we have now is the final offer of two days, plus two
optional half-days, that is available to external organisations.

Question: What would you say
to individuals responsible for
staff and organisation-wide
training who are interested
and equally hesitant about
considering this training
for their colleagues? How
would you reassure them
that this programme is
beneficial to both participants
and organisations?

T: This is an opportunity for individuals and organisations to
engage with one another in a more deep and meaningful way,
rather than on a superficial level. Through individuals speaking
and relating to one another in a personal way, organisations
become more aware of individual experiences of the world and
are able to implement specific changes across teams, departments
and management that enable better working practices.
K: It also invites each organisation to consider what action they
can take specifically to encourage greater diversity at the senior
management level. But more importantly, it is about investing in
the personal wellbeing of each employee. This programme invites
individuals to share openly with their colleagues; bringing a level
of honesty and sharing in the workplace that does not usually
exist. If organisations begin investing in personal development
and wellbeing in this way, I believe it will naturally lead to teams
working better together in a more productive way. There is both
personal and organisational gain from investing in this programme.

Leap Confronting Conflict
Wells House (Unit 7)
5-7 Wells Terrace
Finsbury Park
London N4 3JU
020 7561 3700
info@leapcc.org.uk
www.leapcc.org.uk
@leap_cc
@leap_cc
We are a Living Wage employer.
Registered charity number: England
and Wales 1072376, Scotland SCO41152
Registered company number: 3628271
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