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INTRODUCTION

by Ben Kernighan, Chief Executive

2020 was a year of challenge and change.
The past twelve months have had a profound
and lasting impact on young people, in particular
those already facing disadvantages. However,
2020 was also a year of innovation, opportunity
and connection, creating new spaces for
partnership and highlighting the huge and
previously unharnessed potential of digital
working.

Our strategy also included a commitment to
support young people to make the transition from
primary to secondary school. We are delighted
to have had some early success in this work:
after attending Leap’s Transitions training, 78%
of young people had a better understanding of
conflict, and 78% felt better about themselves.
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We started the year by launching our five-year
strategy, which included a focus on race, identity
and digital innovation. Little did we know how
big the issues of race and digital transformation
would become in shaping our thinking, actions
and learning.
As a white Chief Executive, it’s been a year of
learning and unlearning for me, with valuable
support and challenge from Leap’s diverse
trustees, staff and trainers. As well as working
towards Leap’s own anti-racist approaches, we
launched Courageous Conversations: Exploring
Race and Racism, our adapted training offer
that supports professionals to have open
conversations around race, racism and prejudice.

The past twelve months
have had a profound
and lasting impact
on young people, in
particular those already
facing disadvantages.”

RIGHT: Ben speaking
at our Leadership &
Enterprise Event in
London, April 2019
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For young people
to thrive in the
challenging years
ahead, government,
companies,
philanthropists and our
fellow partner charities
have a responsibility
to harness the talent
and potential of all
young people.”

In 2020, we commissioned a long-term evaluation
of our Improving Prospects programme, and
conducted an end of programme evaluation
of Under Our Roof. The findings powerfully
demonstrate the value and impact of Leap’s work:

solutions to all of the challenges presented by the
pandemic. And I am incredibly grateful to
all of the young people who have been involved
in so many different ways in our work over the
past year.

• On completion of our community programme,
Improving Prospects, 83% of those involved
in violence pre-course reported that their
involvement in violence had decreased

We have been listening to young people talk
about their hopes for the future. What is so
striking, as illustrated through our Remember Me
series, is their ambition, entrepeneurial spirit, and
desire to support the communities around them.

• Under Our Roof, our programme supporting
young people in care and their carers, achieved
a “solid ‘Proof of Concept’ stage that has been
coproduced with care experienced young
people.”
As this Impact Report highlights, we have been
working hard to increase our 1:1 support and
provide digital solutions, responding to the
needs of young people and the adults who
support them. We will continue to build on both
of these approaches in the post-Covid era. But
young people are also telling us how much they
are looking forward to returning to face to face
delivery, re-engaging with other young people in
the room. Our in-person training will return as
soon as it is safe to do so, strengthened by new
partnerships and continued innovation.

For young people to thrive in the challenging
years ahead, government, companies,
philanthropists and our fellow partner charities
have a responsibility to harness the talent and
potential of all young people.
Leap will play its part, seeking to expand our
existing programmes and to find new and creative
approaches to support young people. We can’t do it
alone: we’d like to do it with you. Please get in touch
with me if you would like us to work together.
@benkernighan

I am enormously grateful to our funders, staff,
trustees and trainers, who have all worked
magnificently together to provide creative
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2020

A SUMMARY IN
NUMBERS

623 YOUNG PEOPLE AND

ADULTS SUPPORTED SINCE THE
MOVE TO DIGITAL DELIVERY
with 723 hours of online training
having been delivered

WE HAVE SUPPORTED

equipping them with the skills to improve their practice so that they
can better support young people

150

94%

A TOTAL OF
YOUNG PEOPLE
COMPLETED OUR PROGRAMMES:

have a better
understanding of
conflict (N=87)

91%

feel more confident
to deal with conflict
situations in their
lives (N=41)

96 YOUTH WORKERS

81%

feel more confident
in themselves (N=26)

WE HAVE WORKED WITH A TOTAL OF
PARTNER ORGANISATIONS:

73

Including Divert, HMPPS, Snow Camp, Premier League, The Prince’s
Trust, Think Forward, Waltham Forest College and Young Minds
Following the training, 91% of participants from partner organisations
in the community reported an increased understanding of the
experiences of the young people they work with (N=79)
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IMPACT OF COVID-19
2020 brought devastating job losses1, increasing
loneliness and mental health issues2, growing
levels of abuse and neglect3 and extended loss
of education4 for young people.
Young people who were already struggling prior
to the pandemic now also have to grapple with
the loss of hope for their future. When they lose
their jobs or can’t find work, many will struggle
to see where they fit into society. With fewer
opportunities, young people are left feeling
excluded, isolated, and left to navigate for
themselves in an increasingly challenging and
hostile environment.
All of these challenges put huge pressure on
young people’s relationships, resulting in increased
conflict in their lives. In response, we have
transformed the way we work to best support
young people during this time.

PROGRESSION ROUTES 2020:
NEEDS LED SUPPORT
Progression Routes is the support we provide
to help programme graduates into education,
employment, apprenticeships, or to take the steps
they need towards their goals. Our experience
shows that supporting young people to maintain
hope, positivity and confidence is just as important
as providing them with tangible support towards
achieving their goals and accessing opportunities.
In light of increased unemployment and a hugely
competitive job market, from 2021 our Progressions
offer will include further support aimed at helping
young people into work or training, including
developing soft skills such as goal setting, CV
building and interview preparation.

“I offered support in any way that I could
during a very difficult time. For me, it was
all about being a consistent cheerleader
and motivator. Whether formal or informal,
online or face to face, 1:1 or in small groups,
I stayed flexible, realistic and adaptable.”

RESHAPING OUR SUPPORT FOR
FRIENDSHIP GROUPS
Ahmed is a Project Officer & Trainer for our
Leadership & Enterprise programme, supporting
friendship groups in the London boroughs of
Southwark and Lambeth.

“When all of our in-person delivery had to
be cancelled, we held a number of focus
groups through WhatsApp to understand
what support the young people wanted from
Leap during this time. We went back to the
drawing board, making sure that our training
remained fun and engaging for young people.
We couldn’t control Covid-19, the restrictions
that came with it or how long they would last.
This is quite like our work with young people:
we can’t change their environments or their
circumstances. What we can do is adapt
our approach, method and style to better
understand those environments and support
young people to bring about progressive and
sustainable change.”
– Ahmed, Project Officer & Trainer

– Aaliyah, Progression Routes Officer

The rate of clinically significant mental health conditions among children increased by 50%: The
Office of the Children’s Commissioner, February 2021

2

Young people were exposed to an increase in domestic violence and alcohol consumption, and
the number of children harmed or killed by abuse or neglect rose by 27% in the first lockdown: The
Office of the Children’s Commissioner, February 2021

3

Children across the UK will have lost around half a normal school year, with children from
disadvantaged areas disproportionately affected: Institute for Fiscal Studies, February 2021

4
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Young people were more than twice as likely to lose their jobs than older workers, with more than
1 in 10 young people aged 16-25 losing their job during the pandemic: The Guardian, October 2020

1

Through Progression Routes, 80% (N=12) of
young people progressed towards achieving
their goals and accessing opportunities.
This included gaining employment or work
experience, continuing education, engaging in
wider community work and creative courses.
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REMEMBER ME

Leap graduates tell their stories of lockdown, the
conflict and challenges they have had to navigate, and
their concerns for the future.
Covid-19 disrupted all aspects of our lives.
We have all faced new challenges and we have
all been forced to adapt.
But it is the younger generation who stand to suffer
the most as a result of the pandemic. They have been
described as a generation at risk of being left behind.
But this doesn’t have to be the case.

Image Credit: Alicia Canter

I have always been the type
of person to learn from every
opportunity, however challenging
the situation, and I would
definitely say that 2020 has been
a steep learning curve. I am 20
years young and have had to adapt
to finding work and learning new
skills. The time gained through
unemployment I have spent
developing my music and building
an online brand.”
― Peter

Remember Me is our way of putting young people’s
voices and experiences at the forefront. The stories
shine a light on the unimaginable challenges these
young people have had to face, but they also
showcase young people’s resilience, their creativity
and their strength.

Image Credit: Alicia Canter

I found lockdown and the whole of
2020 a harsh reality. At times I have
felt alone. I have found living at home,
conflict with my family and financial
uncertainty at times overwhelming. At
the height of the pandemic and in recent
months, the experience has shown me
what is really important in life. I am
learning to be more considerate of
others’ feelings, to be more reflective
and I am hopeful about my future.”
― Dionne
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ADAPTING TO DIGITAL

Throughout 2020, our team were innovating behind
the scenes to embrace digital solutions, determined
to find new ways of remotely supporting young people
and adult professionals.

DELIVERING ONLINE CONFLICT AND
WELLBEING SUPPORT FOR FOSTER
CARERS AND RESIDENTIAL CARE HOME
WORKERS
Under Our Roof is our programme designed to
support young people in care and their carers to
manage conflict and build safe, supportive and
stable relationships.
Adapting the curriculum for online delivery
was a real opportunity for innovation, opening
up new space for creativity, and enabling us to
reach adults and young people across the UK. We
worked hard to incorporate games, role-play and
discussions that were engaging, interactive and
playful.
Initially, we put on monthly online support
sessions for groups of carers. The participants
really valued having this space to connect, and
the time to think about themselves, their needs
and wellbeing.
The process, and of course the technology, was not
without its challenges. We had to be less reliant on

a fixed plan – it was very much about working with
what participants were bringing into the space
on the day. The move to digital working taught
us a lot about how people learn through a screen
compared to in the room, which prompted us to
reframe some of our conflict exercises.

“I certainly feel more confident in managing
conflict having undertaken the training
because of the practicality, simplicity, clarity
of the models that have been demonstrated.”
– Residential Care Worker
Over the summer, we delivered six-week courses
for foster carers and residential care home staff.
This training explored conflict, including how it
was being exacerbated by the pandemic, but also
incorporated topics of self-care and wellbeing.
We found the retention for our programmes was
very high, at 95% across all online delivery.
With such a positive response from participants and
promising early results, coupled with the increased
accessibility and flexibility that online working
offers, we are now developing a blended model of
delivery as a permanent offer for Under Our Roof.
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A new online offer for partners and
youth practitioners

Image credit: Tabatha Fireman

We successfully adapted our partner offer for
digital delivery, retaining our playful, experiential
and relationship-based style. This training was
rolled out to youth practitioners around the UK,
covering a range of vital skills including wellbeing &
self-care, trauma-informed approaches and conflict
de-escalation.
The five-part offer was delivered online to 96
youth workers. Of these, 90% stated that
they have the confidence to apply the tools
and strategies they have learnt through the
training in their work with young people.

PRISONERS IN LOCKDOWN
We collaborated with one of Leap’s young
trainers and a resident of East Sutton Park
prison to co-produce a brand new resource
for men and women in prison who are having
to spend extended periods in their cells as a
result of Covid-19 restrictions. The 20-page
reflection pack provides a guided exploration
of thoughts and feelings, providing tools for
prisoners to strengthen their relationships
and to think through their next steps. In
2021, this resource will be distributed to over
1,500 men and women across the UK.

RISE UP: DEVELOPING LONDON’S YOUTH SECTOR LEADERS
The Rise Up programme, delivered in partnership
with London Youth and Clore Social Leadership and
funded by the London Violence Reduction Unit, is an
intensive, six-month programme developing the
next generation of London’s youth sector leaders.
From September 2020 - August 2021, Rise Up
is training up to 94 of London’s frontline youth
workers in a range of practical skills from traumainformed approaches to business planning
and everything in between. In addition, each

participant receives online mentoring from
current youth sector leaders and coaching from
experienced career coaches. With this support,
participants can increase their networks and
access greater leadership opportunities, ultimately
making even more of a difference to the lives of
young people in London.
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Supporting school aged children
Through a new partnership with West London
Zone as part of our Transitions programme,
we delivered training to support pupils in a West
London school during the transition to secondary
school. Having delivered three sessions face to
face, we moved to online delivery in July.

A NEW RESOURCE FOR
YEAR 6 AND 7 PUPILS
We continue to support school aged
children in new and exciting ways,
including through a Transitions Handbook
which has been shared with over 200
schools across the UK.

Ella Peterman, Link Worker for West London
Zone, shares her reflections on the programme:

Leap did a really good job at adapting the content for
an online environment. The trainers brought a lot of
energy and enthusiasm to ensure that the sessions
were still very interactive. Leap created a fun and
playful environment for the young people, and it
was so good to see them laughing and having a good
time online, where it can sometimes be difficult to
maintain that dynamic.

This resource supports Year 6 and 7 pupils
to know themselves and their strengths,
to reflect on their journey through
primary school, and to think about
friendship. It is designed to equip young
people to better manage their feelings
and the conflict that they experience
as they go through the often daunting
transition to secondary school.

Not only were the sessions fun and interactive,
but Leap also managed to build a very safe and
welcoming space. I know that the young people
really appreciated having this space to talk about
different conflict situations and how to manage
them. Throughout the sessions, everything was well
presented, with great use of interactive digital tools
and visual aids.”
– Ella Peterman, West London Zone Link Worker and
founder of Tie-Dye Drama Company
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CO-PRODUCTION: Case Study
To us, co-production means working together
with the people we are supporting in order
to achieve our objectives at every level of the
organisation. Co-production is crucial in the work
that we do to support young people, ensuring
that their voices, expertise and experiences are
brought into programme design and delivery.
It is about working in equal and reciprocal
partnership, putting lived experience at the heart
of our work to ensure that the services we provide
are informed by those who truly understand the
challenges.
In 2020, we trained all staff and a group of young
people in the basics of co-production, its benefits
and barriers. By embedding co-production into
the fabric of the organisation, we are equipping
ourselves with the confidence and tools to deliver
better programmes and ultimately achieve
greater impact.
In 2020, we established a co-production group,
who we are working with creatively to plan and
design a resource that can be shared widely to
support young people. The group have decided to
create a podcast, which will be further developed,
produced and released in 2021.

SPOTLIGHT: EVIE
Evie brings a huge amount of energy, enthusiasm and empathy to all that
she does. Her expertise is grounded in her own experiences growing up
in the care system. Now, she is a young woman who is passionate about
making sure that young people’s voices are heard.
Her involvement with Leap began in Summer 2020, when she joined
a co-production group made up of care leavers from across the UK. In
developing the podcast, the group have worked together to build a safe
space in which all members can discuss topics from mental health to
relationships. They are building a platform through which to share their
reflections on the flaws of the current system, informed by the challenges
they faced growing up in care.

“These sessions give me hope for the future. It has been such a positive
experience for me. I’ve gained new friendships, new experiences, and
I’ve learnt to go outside my comfort zone.”
In December, Evie and another member of the group delivered a
presentation to external stakeholders including funders, policymakers and
practitioners. They delivered a powerful message, sharing their experiences
and outlining the change that they want to see in the care system:

“Because of my own experiences in care, which were not always
positive, I recognise that the help is not always there. It is easy to fall
through the gaps. I want to make sure that every young person has
their voice heard and gets the support that they need.”
– Evie, Co-Production Group Member and Podcast Host
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CUSTOMISED SUPPORT FOR YOUNG PEOPLE
1:1 WORK

With the move to online working, we
heard young people when they told us
that they found it difficult to engage
in online group sessions for various
reasons including learning and mental
health needs. In response, we shifted our
emphasis in 2020 to more tailored 1:1
sessions.

LEADERSHIP & ENTERPRISE
Over the course of the pandemic, we have
realised that online group work is not well
suited for many of the young people we
support. Instead, we have expanded our
1:1 work with young people, developing a
new curriculum for online delivery which
explores friendship groups, relationships
and networks. Our project workers have
been working closely with young men in
Southwark and Lambeth, supporting them
to bring about positive behavioural change
in their own lives and in their friendship
groups. We are excited to roll out the new
1:1 curriculum more widely in 2021.

POWER UP!

276

THE NUMBER OF
OF 1:1 HOURS
OUR PROJECT
WORKERS HAVE
DELIVERED WITH
YOUNG PEOPLE
THROUGH OUR
COMMUNITY
PROGRAMMES

AT
CO

Power Up! is a personalised 1:1 coaching programme delivered over eight
weeks to young women aged 13-25. Our project worker supports the young
women with everything from wellbeing, building self-esteem and career
planning to being a woman in 2020.

“The sessions gave me so much comfort and helped
to calm me down during the most difficult parts of
lockdown. I have realised that it’s so much better to
share what you are going through, rather than bottling
things up. I had the opportunity to really work through
what is going on in my head, giving me a sense of
perspective but also helping me to think with much
more clarity. Power Up! has given me techniques to
get away from negative thoughts and turn them into
opportunities.”
– Melody, Power Up! Participant

The programme also provides practical support, helping the young
women to map out the next steps in their career path, managing all of the
responsibilities that come with being an adult, and how to prioritise and
access additional support where needed.
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IMPROVING PROSPECTS

LONG TERM IMPACT, 2018-2020:
In 2020, we looked back at three years of
Improving Prospects. We collected data over
three years and held interviews with 54 young
people who completed the face-to-face, groupbased courses. Since the course:
• 54% (N=27) of young people said they have
supported others to manage conflict
• 61% (N=31) of young people said they have
improved their confidence in managing conflict

Transforming our support in 2020:
From when the first lockdown was announced,
our project workers teamed up to design and pilot
a new 1:1 curriculum. Through numerous phone
and video call conversations, they were able to
build rapport and trust with the young people
who were referred.
This updated IP curriculum provides young
people with a choice of topics they wish to focus
on to improve their relationship with conflict.
Participants can therefore take ownership of their
choices, actions and decision-making skills, and
identify areas for further growth or support. The
mentoring has been delivered both online and
face to face, in the community and in schools.
It is clear that a strong rapport, transparency,
consistency in support and accountability
between the young person and project worker
are all crucial for successful, tailored 1:1 support.
For future mentoring courses, we will continue to
develop and adapt the content of this programme
and build on its successes so far.

Image Credit: Alicia Canter

Improving Prospects (IP) is Leap’s
flagship community-based
programme, designed to give young
people an insight into the causes and
consequences of conflict. Our project
workers support young people to
become more confident and capable
in managing both personal and
interpersonal conflict.

Working with Sherée [IP Project Worker] has
been great. I would describe her as one of
those people you can really trust. Whilst my
university placement and life were up in the
air, Sherée has helped me learn so much about
myself. Two years ago, I didn’t know how to
express how I felt and what I was thinking, but
the 1:1 work has helped me to deal with conflict
internally and around me. I feel so different
now, and I owe that to Sherée and Leap.”
– Million, Improving Prospects 1:1 Participant

• 73% of young people (N=37) said they
have made more positive decisions about
relationships in their lives.
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CULTURE CHANGE
Becoming an anti-racist organisation: by Peter Olawaye (Vice Chair of Trustees and
Chair of Inclusion and Diversity Sub-Committee)
The Black Lives Matter protests across the
world in 2020 were a watershed moment for
society, institutions and organisations alike.
Race, racism and prejudice were firmly in
the spotlight, providing crucial impetus for
organisations to reflect on their own policies,
practices and culture.
We have adapted and rebranded our training
offer around race, launching a digital programme:
Courageous Conversations: Exploring Race and
Racism. The workshops provide a space for
professionals to have facilitated conversations
around the impact of race, racism and prejudice
on themselves and in their workplace, building
the relationships, tools and confidence to
enable continued conversations and ultimately
organisational change, from the ground up.

SAFEGUARDING

We have also developed a new curriculum for
youth practitioners, using self-reflection and
scenario-based discussion to identify when and
how they approach the subject of race and racism
with the young people they work with. The training
explores the role of youth practitioners and the
purpose and impact of these conversations on
young people, practitioners and society.

In 2020, we had to work quickly to update
our safeguarding practices to protect young
people, staff and trainers from harm online. We
also refreshed our internal training across the
staff team to focus on managing disclosures
effectively.

We have significantly diversified our Senior
Management Team and formed an Inclusion and
Diversity Sub-Committee with trustees, senior
leadership and black staff represented. Our
newly appointed Critical Friend is working closely
with the sub-committee to embed practices of
inclusion and equality across the organisation and
in our strategic decision-making.

We have trained all of our project workers and
trainers to better understand trauma and its
impact, and delivered follow up training focused
on developing self-awareness around selfcare. Underpinning this work is the belief that
we need to understand ourselves in order to
support young people.

Image Credit: Peach Photography London

Changing the culture of an organisation involves
difficult conversations. It takes courage to
confront the issues head on. As we move forward,
we want all colleagues, trainers and trustees to
feel empowered to input into the working practice
and culture of the organisation. We want to
support everybody in the Leap community to be
a champion for inclusive thinking, representation,
and partnership.

TRAUMA INFORMED PRACTICE

We have taken a trauma sensitive approach
to how we managed and supported our
team during the pandemic, including the
establishment of a wellbeing group.

LEFT: Peter speaking at
our Strategy Launch,
January 2020

LEAP IMPACT REPORT 2020: RISING TO THE CHALLENGE

13

OUR FINANCES
Income
Whilst we delivered a number of online training courses
in 2020, inevitably a lot of our training in the room and
in prisons was cancelled due to Covid-19. This affected
our income from sales. It was also a challenging year for
community fundraising and individual donations, with
our annual fundraising dinner and community challenge
events unable to take place.
Many of our longstanding institutional supporters and
individuals stepped up during Covid-19 to provide us
with unrestricted funding during a difficult period, as
well as restricted funding specifically to support the
adaptation of our work and training for the digital space.
We achieved a total income of £1.93 million in 2020. Our
largest income source continues to be grant funding
from Trusts and Foundations, which represented 73% of
our overall income in 2020.

Total
expenditure

£1.93m

£1.78 m

Total income

Grants

73%

Delivery

66%

Expenditure

Individual donations

10%

Overheads & support costs

18%

Costs savings linked to a reduction in face-to-face
delivery during periods of lockdown have helped us
to carefully manage our overall expenditure. Our
main costs have remained on the direct delivery
of our programmes.

Sales and fees

8%

Fundraising

12%

Furlough

5%

Digital development

4%

Corporate donations

3%

Legacies

1%
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MAKING IT POSSIBLE

Firstly, we would like to say a big thank you to all of the donors who
responded to our Covid-19 Emergency Appeal in 2020. The past year presented
significant challenges financially, and our ongoing support to young people
would not have been possible without the generosity of trusts, foundations,
companies and individuals.
We would also like to thank all of the young
people who have participated in and graduated
from our programmes, for continuing to
challenge yourselves, each other, and us, ensuring
that we respond and adapt to provide the best
possible support. We would like to thank our
panel of Young Ambassadors, who met with our
Senior Management Team and Board on several
occasions in 2020. We would like to thank the
young people who participated in the Remember
Me series for sharing your stories. Finally, we
would like to thank the young people involved
in our co-production group, for your ongoing
commitment to supporting other young people.
Thank you to our Major Donors, Trusts &
Foundations and corporate partners for
making all of this work possible:

We would also like to thank all of Leap’s trustees,
trainers, young trainers and staff, for all that you
do every single day, behind the scenes and on the
ground, to enable us to provide consistent, high
quality support and to make a positive impact in
the lives of young people.

Image Credit: Alicia Canter

David Allen, Anonymous Donor Trust, John
Armitage Charitable Trust, Battersea Power
Station Foundation, Paul Baker, Barings,
BBC Children in Need, Berkeley Foundation,
Blagrave Trust, Bloomberg LP, The Estate of
Michael Bowen, Maggie Buggie, Richard and
Sarah Buxton, Chesterhill Charitable Trust, ChK
Foundation, City Bridge Trust, Susannah Clark,

Clothworkers’ Foundation, Expat Foundation,
Esmée Fairbairn Foundation, Fidelity Foundation
UK, GRM Daily, Paul Hamlyn Foundation, Charles
Hayward Foundation, Home Office, John Laing
Charitable Trust, Lancashire Group, Thomas
Lawson and Kenrick Davis, The Listening Fund,
London Borough of Camden, London Community
Response Fund, London Quaker Service Trust,
The McCartney Foundation, Oliver Morland Trust,
National Lottery Community Fund, Porticus
UK, Progress Foundation, Rayne Foundation,
Peter Rice, Sherborne in the Community, Kurt
and Magda Stern Foundation, Stone Family
Foundation, CB and HH Taylor 1984 Trust,
Treebeard Trust, Tuixen Foundation, Utley
Foundation, Garfield Weston Foundation, Tony &
Sheelagh Williams Foundation, Zeta Global, 29 of
May 1961 Charitable Trust
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