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It’s stories like Amyn’s (see quote below) and many 
others that make me proud to be part of the Leap 

family, which focuses its attention on supporting 
young people who benefit the most from our work. 
Joining the board as a young trustee in 2013 has 
allowed me to be part of key decisions that makes 
sure the charity continues to have such a big impact 
on the lives of young people in the UK.

Leap makes sure that young people are at the 
centre of everything we do, whether it’s designing 
programmes, meetings with high-profile people, 
volunteering at an event, becoming a young trainer, 
joining the staff team or, of course, becoming a young 
trustee. 

Having young people throughout the charity means 
we can practice what we preach – that all young 
people are full of talent and potential. We bring real 
value to Leap and its work for our communities. 
Young people’s contribution to discussions and 
decisions keeps all of us on our toes. We’re always 
learning from young people’s expertise that comes 
from their lived experiences and this, importantly, 
improves the way we work.

Being a trustee at Leap is exciting, a new challenge 
and a great opportunity to be part of a high 
performing team. As with our staff, the board of 
trustees have a diverse range of backgrounds and 
experiences, with all members (young trustees 
included) having an equal say in strategic decisions 
about the charity. 

In addition to this, all board members receive support 
during the trustee journey (whether from our chair or 
a fellow trustee who will work with you as a buddy) to 
ensure you’re getting the most out of your time here 
and fulfilling your role.

I hope you enjoy reading this pack and you feel moved 
to apply for such a unique and worthwhile position.

All the best,

PETER OLAWAYE
Vice Chair of Trustees &
Chair of Inclusion and Diversity Subcommittee
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Introduction from Vice Chair of Trustees, Peter Olawaye
Challenges facing young people
2020 Impact
Who we are looking for
Our commitment to Inclusion and Diversity
How to apply
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THANK YOU FOR YOUR 
INTEREST IN BECOMING A 
YOUNG TRUSTEE AT LEAP.

“Leap evokes such a strong, emotional change, and it moved 
me more than anything else in my life. I’m still part of the Leap 

community. I’m now a young trainer and I get to continue 
learning every day. For me, the most important part of the work 

is that the negative experiences I used to hide away inside myself 
have now become something positive that I can use to help other 

young people change their lives.” 

AMYN ALI
Leap graduate and Young Trainer
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CHALLENGES 
FACING
2020 brought devastating job losses, increasing loneliness and mental health issues, growing levels of 
abuse and neglect and extended loss of education for young people. 

Young people who were already struggling prior to the pandemic now also have to grapple with the loss of 
hope for their future. When they lose their jobs or can’t find work, many will struggle to see where they fit 
into society. With fewer opportunities, young people are left feeling excluded, isolated and left to navigate for 
themselves in an increasingly challenging and hostile environment.

All of these challenges put huge pressure on young people’s relationships, resulting in increased conflict 
in their lives. In response, we have transformed the way we work to best support young people during this 
time. Visit our 2020 Digital Impact Hub to learn how.

YOUNG 
PEOPLE

Leap Confronting Conflict was originally set up 
in 1987 as a project of the Leaveners, a Quaker 
community arts organisation. Our focus back 
then was to help young unemployed adults deal 
with conflict through theatre projects. Over time, 
our work evolved to include working with young 
people aged 10-25.

Today, we work with young people, giving 
them the skills to manage conflict in 

their own lives, reduce violence in their 
communities and help lead our society. 
We are the UK’s only national organisation 
specialising in the creative management 
of youth conflict. Our work stops everyday 
conflict from spiralling into violent and 
destructive behaviour by helping young 
people look at the choices they make, 
understand the consequences of their actions 
and change course to become role models 
and leaders.
 
Too often our society defines young people by 
the disadvantage they face, or the challenges 
they present. At Leap, we believe in their 
extraordinary talent and potential. Our 
training is designed to help young people 
build the courage and resilience to smash 
their self-imposed, imagined limitations, and 
to take responsibility for their own words and 
actions.

Whilst conflict is an issue in all our lives, Leap 
focuses on supporting young people for whom 
conflict is a big challenge. In particular our 
focus is on young people growing up in care, 
excluded from or at risk of exclusion from 
school, in the secure estate and living in inner 
city areas. 

Alongside this work we train and support the 
adults in the lives of young people to increase 
their skills at supporting young people with 
challenging behaviour. This includes youth 
workers, prison officers and foster parents.

In determining these priorities, we took 
account of the evidence and need. The 
number of young people going into care and 
being excluded from school are both rising. 
Street violence has been rising for several 
years before lockdown and early evidence 
shows that it is rising again as society opens 
back up.

Trustees play a crucial role in working with the 
senior management team to set and review 
strategy and to help navigate a fast-changing 
world. We need to be both agile and strategic 
in a world in which the needs of young people, 
the expectations of staff, communications 
and technology and the roles of business, 
government, and charity in addressing social 
issues is ever changing. It makes the role of 
Leap trustee challenging, fascinating, and 
fulfilling and an opportunity in which every 
trustee has great opportunities to learn and to 
share insights.

To learn more about our theory of change, 
monitoring and evaluation of programmes, 
please visit the website. 
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https://leapconfrontingconflict.org.uk/2020-impact-hub
https://leapconfrontingconflict.org.uk/confront-conflict/training-landing-page
https://leapconfrontingconflict.org.uk/confront-conflict/training-landing-page
https://leapconfrontingconflict.org.uk/evaluation-and-impact
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One
Support young people 

to better manage 
conflict in their lives 
through increasing 

skills and knowledge.

Two
Improve confidence and 
skills in adults, parents 

and professionals to better 
support young people.

Three 

Develop a place 
-based approach.

Four 
Influencing policy, 
practice and ideas.

OUR 
AIMS

Five 
Build a culture of 
innovation and 

excellence.

RIGHT: Natasha Aldonza, Leap 
trainer, is a leading voice in how to 
tackle conflict within communities.

STRATEGY
Our 2020-2024 strategy, seeks to transform the way conflict is managed not just 

by young people, but also by the adults that support them. We believe skilled and 
trusted adults are essential to supporting young people to manage conflict better 

and in the longer-term. Over the coming five years, our aim is to engage 6,000 young 
people and adult professionals through our work. 

 IMPACT

A TOTAL OF 150 YOUNG PEOPLE 
COMPLETED OUR PROGRAMMES:

91%
feel more confident to deal with 
conflict situations in their lives 
(N=41)

2020

WE HAVE SUPPORTED 96 
YOUTH WORKERS

equipping them with the skills to 
improve their practice so that they 

can better support young people

623 YOUNG PEOPLE AND  
ADULTS SUPPORTED SINCE THE  
MOVE TO DIGITAL DELIVERY

with 723 hours of online training  
having been delivered

INNOVATION IS THE CORNERSTONE 
OF OUR WORK, ENSURING THAT 
OUR PROGRAMME DESIGN IS 
RESPONSIVE AND CONSTANTLY 
EVOLVING. 

We gather data from all participants and delivery 
partners which is used to evaluate programme 
strengths, identify areas of improvement and 
respond to new and emerging issues.

We consistently monitor the impact of our 
programmes. Through our annual impact report 
we promote learning and facilitate sector-wide 
conversations about how best to support young 
people and adults to navigate conflict.

2020 was a year of challenge and change.  
The past twelve months have had a profound 
and lasting impact on young people, in particular 
those already facing disadvantages. However, 2020 
was also a year of innovation, opportunity and 
connection, creating new spaces for partnership and 
highlighting the huge and previously unharnessed 
potential of digital working. Below are several 
highlights from the year. 

Read Rising to the Challenge: 2020 Impact Report in full.

https://leapconfrontingconflict.org.uk/sites/default/files/2021-03/Transforming%20Conflict%20Together%20Strategy_April2021.pdf
https://leapconfrontingconflict.org.uk/2020-impact-hub
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LOOKING FOR

WHO WE

A
RE
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Young people’s opinions, reflections, 
insights and abilities are at the heart of 
the way we work as a board of trustees.

We are looking to recruit one young trustee who value the potential of young 
people, are passionate about their growth and development and understands 

the challenges they face. An interest in our work and approach is essential as well as 
an ambitious outlook for our future.

As a young trustee:

• You will contribute to the Trustee meetings so you can fulfil your 
responsibilities for the overall governance and strategy of Leap

• You will help to develop our aims, objectives and goals in accordance 
with our legal responsibilities, which are set out in our “Memorandum & 
Articles of Association”, a legal document that all charities must have

• You will provide support by sharing your own expertise, experience and 
networks - whether that is professional experience or experience of living 
as a young person. 

• You will be an ambassador for Leap

• You will attend at least one training programme that we run, so that you 
understand the work we deliver

Our Board is made up of 12 members, who are recruited, selected and approved by the 
Board of Trustees. Each trustee serves a three-year term, after which they can stand for 
second and third three-year terms.

Our Board is diverse, made up of people from different backgrounds and ethnicities, 
including leaders from the youth and community sector, business, media, the secure 
estate, central government, law, as well as young people who have come through our 
programmes.

Our Board meets five times per year at quarterly board meetings and one development 
and training day. Meetings take place virtually or usually at our offices in Finsbury Park, 
London. The overall time commitment for a trustee is expected to be up to two days 
every three months. The position of trustee is voluntary, but reasonable expenses will 
be reimbursed.

RESPONSIBILITIES

GOVERNANCE

• Work with the Board to ensure we function within 
the legal and financial requirements of a UK 
registered charity and company, our constitution 
and that we strive for best practice

• Ensure effective governance structures are in 
place, regularly reviewed and that we stick to them

• Take responsibility with the other trustees so 
that the organisation has effective practice to 
safeguard the people it works with

STRATEGIC LEADERSHIP

• Work with the Chair, Trustees and senior 
management team to ensure there is a clear, long-
term and strategic vision for Leap

• Contribute skills, contacts and expertise to 
influence, support and deliver the strategic goals 
of Leap

AMBASSADOR

• Act as an ambassador, spokesperson and 
champion our work, in particular supporting our 
income activities, and fostering networks that can 
help generate income.

EXPECTATIONS AND ENTITLEMENT

All trustees are expected to:

• Attend at least one training programme that we run, so that you understand the work we deliver

• Attend trustee meetings, which are held four times a year in London, and last three hours - trustees are 
expected to attend at least three each year

• Participate in one of our sub-committees

• Demonstrate commitment to Leap by supporting fundraising efforts and considering giving to Leap

• Serve for a term of three years and be able to stand for re-election for a further term and possibly two

• Work with the Chair to review your performance

• Claim reasonable travel and accommodation expenses to attend meetings



Leap has been on a journey of self-reflection 
on the impact of race and conflict within the 
organisation and racism within the charity 

sector. Our aim is to trailblaze change, but before 
we lead others, we must first lead ourselves.

In 2020 we established an Inclusion and Diversity 
sub-committee, chaired by our Vice Chair and 
one of our young trustees. We have recruited 

Bayo Adelaja as a critical consultant to Leap’s 
Senior Management Team, we have implemented 

a leadership development programme for 
our black employees and we work to rebuild 

relationships with our team, young people and 
partners in the context of tension around race 
and how Covid has set us apart. This remains a 

priority at Leap while recognising we still have a 
lot to learn and a lot more to do.

OUR COMMITMENT TO 
INCLUSION & DIVERSITYBOARD OF TRUSTEES

Leap Confronting Conflict is a UK company, limited by guarantee, and a registered 
charity with the Charity Commission for England and Wales and the Charity Commission 
of Scotland. We have reporting responsibilities to Companies House, the Charity 
Commission and the Scottish Charity Regulator.

The organisation is governed by a Board of Trustees, similar to a company’s board 
of directors, which is made up of 12 people including three young people with lived 
expertise who have come through Leap’s programmes.

The role of the Board is to govern the organisation, set its strategy, and provide overall 
direction to achieve its aims in the most efficient and effective way. 

OUR BOARD HAS FOUR SUB-COMMITTEES

The Risk, Audit and Governance 
Committee reviews and recommends 
for approval the annual budget and 
audited accounts, leads on board 
development and recruitment and 
reviews risks to the organisation.

The Impact Committee reviews how 
the organisation measures how the 
work changes people’s lives – providing 
the board with confidence that the 
organisation is constantly trying to 
improve its work.

The Safer Leap Committee reviews how 
the organisation manages safeguarding 
ensuring the safety of the young people 
we work with

The Inclusion and Diversity sub-
committee directs our work in this area 
– providing assurance to the Board that 
Leap is an inclusive organisation, that 
values diversity and works to uphold 
our commitment to anti-racism.

LEAP’S TEAM

Leap’s main office and training facilities are based in Finsbury Park, London. Our core 
team is made up of about 30 staff members and a pool of about 40 freelance trainers 
who deliver Leap’s work across the UK.

Learn more about our trustees, staff and trainers by visiting leapconfrontingconflict.org.uk.

OUR STRUCTURE
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https://leapconfrontingconflict.org.uk/
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HOW TO APPLY
The closing date for applications is 

9am on Monday 16  August. Interviews 
on Wednesday 25 August.

To apply, please e-mail your CV and 
covering letter with subject line ‘Make a 

Difference: Become a Leap Young Trustee’ 
to admin.support@leapcc.org.uk

In your application you should 
summarise your motivations for 

applying and address the key points in 
the person specification.

Applicants are asked to provide 
suitable daytime and evening 
telephone and email contact 

details.

WOULD YOU LIKE TO HAVE AN 
INFORMAL CONVERSATION 
WITH THE CHIEF EXECUTIVE 

BEFORE APPLYING?

If you have any questions about the 
board, Leap and/or this application 

process, Ben Kernighan, our Chief 
Executive would be delighted to 

speak to any interested candidates, 
please contact him by:

 Email: admin.support@leapcc.org.uk

 Twitter: @benkernighan

 LinkedIn: in/benkernighan/

PERSON 
SPECIFICATION
Successful applications will have an 
interest in the wider issues facing young 
people and a commitment to the core 
principles of Leap - creative in our 
approach, responsive to the needs of 
young people and partners we work with 
and confrontational, holding individuals 
to account for their actions. 

The successful candidate should have:

Experience of managing conflict as a young 
person

Passionate about making the world a better 
place for young people

Ability to enthuse and inspire Leap staff, 
trainers and other stakeholders

Willing and able to devote the necessary 
time to support Leap

Willingness to work as part of a team

An understanding of how organisations work 
and/or a willingness to learn

We are proud to support the Open To 
All campaign. Spearheaded by Children 
England and the National Children’s Bureau 
(NCB), Open To All encourages charities 
to only ask for a degree when completely 
necessary for a role.

Thousands of people are fantastic at 
their jobs and don’t have degrees, from 
administrators to Chief Executives. We 
believe that as a sector we should be 
leading the way in recruiting as openly and 
inclusively as possible.

LEFT: Tyrese, a programme graduate presenting 
Talia Kensit with the winner of the Young Leader 
Category our Lighting the Fire 2019 awards.

mailto:admin.support%40leapcc.org.uk?subject=Become%20a%20Leap%20Young%20Trustee
mailto:admin.support%40leapcc.org.uk?subject=Become%20a%20Leap%20Trustee
https://twitter.com/benkernighan
https://www.linkedin.com/in/benkernighan/
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It felt so valuable to have this space 
for a group of care leavers to share 
our experiences together. It has 
helped me to better understand how 
conflict affects everyday life, and the 
different ways of managing conflict. 
I am now working with 
Leap to produce a podcast 
for care leavers, and I can’t 
wait for it to be released. 

Áine
24
North Kensington

image credit 
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Leap Confronting Conflict
Wells House (Unit 7), 5-7 Wells Terrace, Finsbury Park London N4 3JU
www.leapconfrontingconflict.org.uk
Charity number: 1072376

https://www.instagram.com/leap_cc/
https://twitter.com/leap_cc
https://www.linkedin.com/company/1399529/admin/

