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INTRODUCTION

Improving Prospects (IP) is Leap’s longest 
running community programme in 
London. It is designed to give young 
people an insight into the causes 

well as develop their capabilities 

group-based working to one-to one 

• Leadership (3-day course extended 
to four days in 2019 to incorporate a 

• Choice to Change

•  (a day course). 
• 

young people which rolled out in 2020.

The 2018-20 IP cohort totals 264 
individuals graduating from 16 

Choice to Change 
 

courses. No interviews were conducted 
that included one-day courses.

This report is a summary of the key 

1 young people (17% 

starting either a C2C or Leadership 
course between April 2018 and April 
2020. As a part of completing IP 

interviewed for this report also received 
follow on support in the form of 
Progression Routes; a support channel 
for young people to receive additional 
individualised support post-course.

The longitudinal interviews were devised 
to assess impact of Leap’s Theory of 
Change2 based on its four longer-
term outcome indicators. They are:

Safety: An increase in young 
people’s ability to make positive 
choices independently.

Stability and jobs: An increase in 

employment and training activities to 
reach and achieve personal goals.

Relationships: An increase in safe 
and supportive relationships. A 

and an increase in uptake of other 
youth services and provision.

Community: Increase in leadership 
in community groups and increase 
in positive role models for peers.

highlighted key thematic areas of 

and through the voices of the young 
people (see page 6 and 7).

 

2. To request a copy of our theory of change please email  
 Penny Nkrumah on communications@leapcc.org.uk

Introduction and Key findings 03
In their own words 06
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Strategy for London 12
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YOUNG PEOPLE WERE 
SIGNIFICANTLY LESS INVOLVED 
IN VIOLENCE AND OFFENDING.

YOUNG PEOPLE WERE MORE 
ABLE TO RECOGNISE AND 

DISTINGUISH BETWEEN POSITIVE 
AND NEGATIVE RELATIONSHIPS 

IN THEIR LIVES, WITH INCREASED 
AGENCY AND INDEPENDENCE.

 

When interviewed 6-12 months following the 

of positive and negative relationships in their 

people they ‘wouldn’t normally hang out with’ 

and relationships. 71% spoke of being more self-

more closely at the relationships in their own 

YOUNG PEOPLE DEVELOPED 
A NEW VOCABULARY THAT 
ENABLED THEM TO BETTER 

COMMUNICATE WITH OTHERS 
BOTH IN AND OUT OF CONFLICT.

YOUNG PEOPLE DEVELOPED 
AN INCREASED SENSE OF 
EMPATHY FOR OTHERS.

45% 
within the study indicated a prior involvement 

83% 
 88% 

graduating from the course. Many linked much of 

described as a ‘language’ or ‘vocabulary’ to better 

‘perspective’ had taken more time to understand 

try and explain how they felt or de-escalate the 
situation. For those completing the 10-day on the 

95% 
72%

saw an improvement in their relationship with the 

73%

improved. This increased to 88% 
young people who received progressions support.

Young people consistently reported an increase 

have previously resulted in violence or aggression. 
Many also noted their capacity to relate and 
empathise with others and how this improved their 
own mental health as they felt better understood 

 74% 

their peers and others in their community.

KEY FINDINGS

Often, they spoke of being more self-aware, 
having increased confidence, and the tools to 
manage conflict better; enabling them to look 
more closely at the relationships in their own lives 
and make more positive decisions (71%, n=32).

72% (n=30) seeing an improvement in their 
relationship with the person they were most in 
conflict with prior to the course.

72% 71% 
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IN THEIR

“Hearing people talking 
about their stories - I 
learnt that you don't know 
what people go through, 
what they think - I think 
people should do this 
[Leap] more often.”

“After the course I wanted 
to be responsible for 
myself and my son. So, I 
separated myself from 
those situations, those 
people. I no longer needed 
to keep it up anymore. I was 
doing those things because 
I needed to get things, 
fuelled by anger… When I 
spoke to Leap’s Progressions 

me hungry for success 
but also that I needed 
to channel positively.”

Sherée Prospere
Improving Prospects, Project Worker

have worked as an Improving Prospects (IP) 
Project Worker for over three years now and 

during that time I have seen how the programme 

seen how the programme supports community and 
grassroot organisations working with young people. 

A key component of the programme and how we work 

whether a young person is on three-day Leadership 
course or ten-day Choice-to-Change course my role 
and the team’s role is to support young people to 
gain a new perspective. We do this through active-

for young people are to  in 
themselves and improve communications skills so 
that they are better equipped to ask and say what they 
need without escalating a situation. But in addition to 

career plans or personal goals and gain new friendships.

IP is fantastic at proving a space for young people 

describe the work we do as a bridge between 
teenage years to adulthood. We are giving young 

“I’ve managed to handle 
arguments better with my 
sister. I’ve changed the 
way I speak to be more 
mature in the situation. 
Made her understand that 
siblings aren't meant to 
be enemies. Her getting 
that clarity of that has 
improved our relationship 
I now feel better. I feel 
more understood.”

“I’m more alert now to 
situations, I used to stress 
about them but now I’m 
more relaxed to overcome 
them - before I used to be 
like a proper road girl. I 
used to be on the street, 

now I’ve stopped hanging 
out with certain people and 
I don’t believe in weapons 
anymore and all that.” 

WORDS

OWN
I
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71% 
agreed that that following the course the 

relationship with the person they were most in 

73% 
said that that following the course the relationship 

76% 
agreed they has been positive role 

73% 
agreed they have been positive  

role models for their peers.

83% 
agreed they were better able to identify 
relationships and make more positive 
decisions about those relationships.

63% 
Agreed they were more able to make more 
responsible decisions more independently.

Number of  
courses evaluated

Total number 
of young people 
interviewed 
for this report

Number of young 
people that 
completed this 
programme

Programme 
Model

Total number 
of courses 

Number of  
courses evaluated

Total number 
of young people 
interviewed 
for this report

Number of young 
people that 
completed this 
programme

A three-day course supporting 
a group of young people 

to better understand their 
own responses when in 

develop leadership skills.

A ten-day course (including 
a residential weekend) 

in greater depth and 

a residential weekend.  

CHOICE-TO-CHANGE

Programme 
Model

LEADERSHIP

Total number 
of courses 

This longitudinal report interviewed young people 6 to 12months 
on from starting a programme. Across both programmes the 
strongest outcomes for young people are in their ability to 
make positive decisions about relationships and situations, 

 in relationships and to 
act as a role model

OUTCOMES FOR 
YOUNG PEOPLE
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The feedback and the insights from both 
practitioners and young people show 
us that Improving Prospects makes a 
huge positive impact on the lives of 
young people and youth practitioners. 

so we can reach more young people 
and adapt the programme to new 
emerging needs we have seen over 

the programme and focus on the 
following three key priorities:

SCALING UP LEAP’S PROGRESSIONS 
SUPPORT OFFER TO YOUNG PEOPLE

 
 

 

The team have begun mapping a young person’s 
journey and presenting to trusts and companies 

 
   

 
 

they need to successfully move into adulthood.

STRENGTHENING RELATIONSHIPS 
WITH REFERRAL ORGANISATIONS 
OR YOUNG PERSON

 
third sector services together with self-referrals from 
young people themselves. From our conversations 

 
support worker or adult working closely with a young 
person from the pre-engagement phase through 

 
person is more likely to complete the course. 

As part of our pre-engagement conversations 
with each prospective participant we will discuss 
additional support needs a young person 
may need to improve course retention.

CREATING OPPORTUNITIES FOR 
LEAP GRADUATES TO BECOME 
INFLUENCERS AND ROLE MODELS 
IN THEIR LOCAL COMMUNITY 

There is a real interest from young people to 
take what they have learnt from programme 
and to become an active voice and role 
model within their local community. 

The team will explore how there can be greater 
involvement for programme graduates to 
work more closely with Leap’s localised and 

Leap’s work supports young people who face complex 

and those in local authority to improve their 

practitioners across the capital to better manage 

is because of the teams ability to adapt and evolve 
curriculum to be more responsive to the needs and 
issues both young people and practitioners face on 

• Developed a new eight-week 1:1 programme

and introducing new topics like what is consent
and resilience.

• Integrated progressions support - professional
mentorship and training provided by Leap’s

graduation of the course.
• Increased

creative sector to attend and speak at monthly
youth involvement session. These events and
workshops are essential to building a young
person’s professional and personal networks.

Chloe Thorogood
Improving Prospects, Project Worker 

racism and employment over the past 18 
months has been overwhelming for the young people 
I work with. Since returning to in-person work in 

to well-paid work and a sense of feeling unable to 
make a strong connection with adults in position of 

lecturers etc). These inequalities have a negative impact 
on young people. 
see themselves and see their place in the world.

to encourage them that they are more resilient than 

away at stereotypes and narratives that are limiting a 

young people that I am on their side and share my own 

has helped me to move forward in life and in my career. 

T
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INFLUENTIAL IN BRINGING 
POSITIVE CHANGE FOR 

YOUNG PEOPLESTRATEGY FOR LONDON

GABIN SINCLAIR-CONSTANCE 
Director for  
London Programmes 

 @GabinSinclair to relationships with other family 
 

forming positive relationships with 
adults in positions of authority and 
accessing the support services they 

and entering the job market are huge 
concerns for the young Londoners.  

experience in training young people 
and adults give young people the 
skills to confront these competing 

Improving Prospects is one of Leap’s 
three programmes supporting  
young Londoners. The other two  
are Leadership and Enterprise  
(a programme centred around improving 
relationships within the young people’s 
friendship groups and communities) 
and Power up! (coaching and mentoring 
support for young women). My team are 
committed to providing a service that is:

• responsive to the needs 

• equipping youth organisations 
with the skills to build better 
relationships with young people

• 
government and the Mayor fund 
services for young people 

style need to be agile. This means going 
to where young people are; delivering 

adapting the programme to confront 
the issues that young people face in 
their home and local community.

RESPONSIVE TO 
YOUNG PEOPLE

We believe that it is key for young people 
to have trusted and skilled adults in their 
lives. We train adults supporting young 
people to give them the skills to have 
robust conversations with young people. 
We help them build their capacity to 
work with a young person (or groups of 
young people) to reduce activities and 
behaviours linked to revenge. All of this 
helps build stronger relationships between 
young people and the adults in their lives.

We are also committed to learning 
from young people and youth 
organisations to identify the moments 

design interventions that engage 
young people at those critical points.

EQUIPPING YOUTH 
ORGANISATIONS 
WITH CONFLICT 

MANAGEMENT SKILLS

To maximise the impact of our approach 

work need to form part of the youth 

our focus is to build strategic 

Southwark. Examples of key strategic 
partnerships we will develop are:

Hackney’s Children and Young People  
services to develop a community 

borough and to work closely with 

Lambeth Community Safety Team 
to strengthen its youth provision and 
in particular provide intervention 

by violence and violent crime.

Southwark Council Children and 
Families Team in partnership with several 
voluntary sector and youth organisations 
to increase young people’s awareness 

is building organisational capability to 
support young people longer term.  

 to 
develop a service that increases 
the resilience of young people as 
they transition into adulthood.

Lewisham Councillors to support 
local organisations by embedding 
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